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NORTH BEND ==

easy to reach. . .hard to leave

CITY COUNCIL MEETING
April 7, 2015 - Agenda
Mt. Si Senior Center, 411 Main Ave. S., North Bend, Washington

7:00 P.M. — CALL TO ORDER, ROLL CALL, FLAG SALUTE

CONSENT AGENDA:

Pg.#
1) Minutes Council Meeting of March 17, 2015 1
2) Payroll March 20, 2015 — 27231 through 27237, in the amount of $155,013.50
3) Checks April 7, 2015 — 60899 through 60981, in the amount of $727,851.94
4) AB15-029 Ordinance — Amending 2015-2016 Budget Ordinance 1545 Ms. Masko 05
5) AB15-030 Motion — Authorizing 2" Amendment to Police Services Contract Ms. Lindell  15_
6) AB15-031 Motion — Authorizing On-Call Contract with GLA Architecture Ms. Estep 23
7) AB15-032 Resolution — Accepting NE 12" Street Emergency Repair Project Mr. DeBerg 37
8) AB15-033 Motion — Authorizing Contract with CAPS RE Pavement Management Mr. DeBerg 53
CITIZEN’S COMMENTS: (Please restrict comments to 3 minutes)
ANNOUNCEMENTS, PRESENTATIONS, APPOINTMENTS:
9) Presentation Citizen Recognition Chief McCulley/Mayor Hearing
INTRODUCTIONS:
10) AB15-034 Motion — Authorizing Contract with Downtown Foundation Ms. Estep 71

MAYOR, COUNCIL & ADMINISTRATOR CONCERNS AND INITIATIVES: (Business and general information
presented that may be deliberated upon by the Council. Formal action may be deferred until a subsequent meeting;
immediate action may be taken upon a vote of a majority of all members of the Council.)

ADJOURNMENT:

Americans With Disabilities Act - Reasonable Accommodations Provided Upon Request (425.888.7627)
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NORTH BEND CITY COUNCIL MINUTES
March 17, 2015
Senior Center, 411 Main Ave. S., North Bend, Washington

CALL TO ORDER, ROLL CALL:
Mayor Hearing called the regular meeting to order at 7:00 p.m.

Councilmembers Present: Cook, Gothelf, Kolodejchuk, Loudenback, Pettersen and
Rosen. Councilmember Williamson was excused.

CONSENT AGENDA:

Minutes — Council Meeting of March 3, 2015

Payroll — March 5, 2015 — 27224 through 27230, in the amount of $122,237.32
Checks — March 17, 2015 — 60838 through 60898, in the amount of $312,765.58
AB15-023 — Motion Authorizing Underwriting Engagement Letters

AB15-024 — Motion Authorizing Contract with Vision Software for B&0O Module

Councilmember Rosen MOVED, seconded by Councilmember Gothelf to approve the
consent agenda as presented. The motion PASSED 6-0.

CITIZEN’S COMMENTS:

Dave Olson, 440 Main Ave. S, encouraged all to attend the Kiwanis fireworks kickoff
event at the Mt Si Brewery in May. He reported the Key Club was holding a fundraiser
on April 17" at Mt Si High School Freshman Campus.

Don Buzzell, 14133 475™ Avenue SE, expressed his displeasure with the Snoqualmie
Police Department and Snoqualmie Valley School District over their handling of an
incident that happened two years ago involving his son. He detailed the event that took
place and the negative impact it continues to have on his family. He requested the
officer and school official involved in the incident be suspended, the accusers be
charged, and an external investigation of those involved be conducted.

COMMISSION AND COMMITTEE REPORTS:

Planning Commission
A report of the March 12 meeting was provided.

Parks Commission
A report of the March 11 meeting was provided.

North Bend City Council Minutes —March 17, 2015 1
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Economic Development Commission
A report of the February 26" meeting was provided.

Community & Economic Development Committee — Councilmember Kolodejchuk, Chair
A report of the March 11 meeting was provided.

Finance & Administration Committee — Councilmember Cook, Chair
A report of the March 3" meeting was provided.

Public Health & Safety Committee — Councilmember Gothelf, Chair
No report — The March 10™ meeting was cancelled.

Transportation & Public Works Committee — Councilmember Loudenback, Chair
No report — The next meeting is scheduled for March 18, 2015.

Council Workstudy — Mayor Pro Tem Williamson
No report — The February 24" Worksudy was cancelled.

Eastside Fire & Rescue Board Meeting — Councilmember Gothelf
A report of the last meeting was provided.

INTRODUCTIONS:
AB15-025 - Ordinance 1549 Approving Salish Avenue SE Annexation Audio: 23:27
Senior Planner Burrell provided the staff report.

Richard Cahoon, 1172 Salish Avenue SE, expressed concern about the extension of Salish
Avenue SE and whether it could accommodate increased traffic from a new
development. Senior Planner Burrell noted that only three of the eight parcels that were
to be annexed were planning on proceeding with preliminary plat and a future
connection to Maloney Grove Avenue SE and other local roads would be considered
pending future annexations in the area. Councilmember Rosen commented that a traffic
study was performed that addressed many of the concerns Mr. Cahoon had expressed
and the outcome of the study was that the annexation would have minimal impact to the
area.

Councilmember Kolodejchuk MOVED, seconded by Councilmember Pettersen to approve
AB15-025, an ordinance annexing the property identified as the Salish Avenue SE
Extension Annexation, and amending the Comprehensive Plan Map and Official Zoning
Map, as a first and final reading. The motion PASSED 6-0.

AB15-026 — Resolution 1676 Authorizing Proposed 2015 Comp Plan Audio: 28:32
Amendments RE Housing Element

North Bend City Council Minutes —March 17, 2015 2
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Community & Economic Development Director Estep introduced Associate Planner Lynn
Fredenburg.

Senior Planner Jamie Burrell and Associate Planner Fredenburg provided the staff report.

Councilmember Kolodejchuk MOVED, seconded by Councilmember Loudenback to
approve AB15-026, a resolution authorizing adoption of proposed amendments to the
2015 Comprehensive Plan pertaining to the Housing Element. The motion PASSED 6-0.

AB15-027 — Resolution 1677 Authorizing Proposed 2015 Comp Plan Audio: 34:49
Amendments RE Utilities Element

Associate Planner Fredenburg provided the staff report.

Councilmember Kolodejchuk MOVED, seconded by Councilmember Pettersen to approve
AB15-027, a resolution authorizing adoption of proposed amendments to the 2015
Comprehensive Plan pertaining to the Utilities Element. The motion PASSED 6-0.

AB15-028 — Resolution 1678 Authorizing Proposed 2015 Comp Plan Audio: 36:45
Amendments RE Critical Areas Element

Senior Planner Burrell provided the staff report.

Councilmember Kolodejchuk MOVED, seconded by Councilmember Loudenback to
approve AB15-028, a resolution authorizing adoption of proposed amendments to the
2015 Comprehensive Plan pertaining to the Critical Areas Element. The motion PASSED
6-0.

MAYOR, COUNCIL, AND ADMINISTRATOR CONCERNS AND INITIATIVES:

Councilmember Kolodejchuk asked staff if asphalt could be dumped in critical aquifer
recharge areas. Community & Economic Development Director Estep stated recycled or
reclaimed asphalt or concrete could be used as fill material in certain applications but the
use was subject to review. She added that it was typically was not used in critical aquifer
recharge areas.

Councilmember Loudenback thanked the Boxley Music Fund for organizing the recent
Jazz Walk event and noted he was looking forward to the Blues Walk in September.

Councilmember Rosen and Gothelf echoed Councilmember Loudenback’s comments
regarding the Jazz Walk.

City Administrator Lindell reminded Councilmembers that further discussion on a
proposed civic center would take place at the March 24" Council Workstudy.
Additionally, she requested Council review their schedules to determine if they would be

North Bend City Council Minutes —March 17, 2015 3
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available on April 28" before the Council Workstudy to visit local civic centers that had
recently been constructed.

Mayor Hearing spoke regarding the following items:
e March 14" Jazz Walk Event
e King County Thread Cycle Campaign

e Recent Police Apprehension of Burglary Suspects

Councilmember Gothelf MOVED, seconded by Councilmember Loudenback to add an
Executive Session at the end of the meeting. The motion PASSED 6-0.

EXECUTIVE SESSION:

Mayor Hearing recessed the regular meeting for an Executive Session at 7:49 p.m. to
discuss potential litigation, pursuant to RCW 42.30.110(1)(i). The Executive Session was
expected to last 10 minutes and videotaping of the meeting ceased.

The regular meeting was reconvened at 8:00 p.m.

ADJOURNMENT:

Councilmember Kolodejchuk MOVED to adjourn, seconded by Councilmember Gothelf.
The motion PASSED 6-0.

The meeting adjourned at 8:01 p.m.
ATTEST:

Kenneth G. Hearing, Mayor Susie Oppedal, City Clerk

North Bend City Council Minutes —March 17, 2015 4
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SUBJECT: Agenda Date: April 7, 2015 AB15-029

Department/Committee/I ndividual

An Ordinance Amending the 2015- | [ Mayor Ken Hearing

2016 Budget Ordinance 1545 to| |- Administrator—Lond Linddl
Ref| ch in R d City Attorney - Mike Kenyon
ect anges in Revenues an City Clerk — Susie Oppedal

Expenditures Community & Economic Development — Gina Estep
Finance — Dawn Masko X
Cost Impact: N/A Public Works — Mark Rigos

Fund Source: Multiple

Timeline Immediate

Attachments; Ordinance, Exhibit A, Exhibit B

SUMMARY STATEMENT:

It isaprudent financial practice to periodically adjust an adopted budget to reflect major revenue
or expenditure items that occur during the year and were unanticipated during the budget
process. It is not uncommon that Council may approve unanticipated expenditures during the
course of the year. Budget amendments are needed to address these issues and ensure that we
adjust revenues or appropriations as necessary to keep us within authorized budget limits per
Washington State law. Additionaly, budget amendments better reflect each fund’'s anticipated
ending fund balances. The State Auditor expects such adjustments to occur.

This budget amendment consists of miscellaneous and housekeeping adjustments.
Miscellaneous adjustments typically account for unanticipated expenditure items and revenue
adjustments, recognizing revenues and expenditures due to grants, insurance recoveries and
settlements, and donations. Housekeeping adjustments account for corrections and adjustments
due to necessary accounting rules and the adjustment of beginning fund balances to equal the
prior year actua ending fund balances.

Detail regarding specific budget line item changes being recommended for adjustment is
contained in Exhibit B to the Ordinance. Highlightsinclude:

e Adjust beginning fund balances to reflect the actual 2014 ending fund balances.

e Increase appropriation in the General Fund (001) for addition of 8" police officer and
associated start-up costs and police vehicle. These changes are incorporated in the
second amendment to the contract with Snogqual mie Police Department.

e Recognize anticipated proceeds in the General Fund (001) from the Public Safety Sales
Tax which becomes effective April 1, 2015.

e Increase appropriation in the General Fund (001) for legal services associated with
ongoing litigation and appeal s process.

e Increase appropriation in the General Fund (001) for City’s contribution towards Swing
Rock Ethnographic Study approved at the February 17, 2015 Council meeting.

e Increase appropriation in the General Fund (001) for engineering computer and software.

e Increase appropriation in the General Fund (001) for Business Licenses and Excise Tax
financia software modules as approved at the March 17, 2015 Council meeting.

e Increase appropriation in the General Fund (001) for Public Works seasonal workers.

e Adjust appropriations to reflect actual 2015 salaries and personnel benefits.

City of North Bend, PO Box 896, North Bend, WA 98045 http://northbendwa.gov
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e Adjust appropriations in the Municipal Projects Fund (310) to reflect carryforward
balances from 2014, to recognize anticipated 2015 expenditures, and to appropriate
transfers from other funds to support municipal projects.

COMMITTEE REVIEW AND RECOMMENDATION: The Finance & Administration Committee
reviewed this ordinance at their April 7" meeting.

RECOMMENDED ACTION: MOTION to approve AB15-029, an ordinance
amending the 2015 Budget, asafirst and final reading.

RECORD OF COUNCIL ACTION

Meeting Date

Action Vote

April 7, 2015

City of North Bend, PO Box 896, North Bend, WA 98045 http://northbendwa.gov
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AN ORDINANCE OF THE CITY OF NORTH BEND,
WASHINGTON, AMENDING THE CITY’S 2015-2016
BUDGET AND SALARY SCHEDULE ORDINANCE
NO. 1545; PROVIDING FOR SEVERABILITY; AND
ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the City Council adopted the City’s 2015-2016 Budget pursuant to
Ordinance No. 1545 on December 2, 2014; and

WHEREAS, the City is prohibited from over expending its appropriated budget as set
forth in Ordinance No. 1545; and

WHEREAS, certain revisions to the 2015 budget are now necessary;

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF NORTH BEND,
WASHINGTON, DO HEREBY ORDAIN ASFOLLOWS:

Section 1. The 2015 Budget, as adopted in Ordinance No. 1545 is hereby amended as set
forth in Exhibit “A”.

Section 2. The explanations of the amendments are listed in Exhibit “B”.

Section 3. Severability. Should any section, paragraph, sentence, clause or phrase of
this ordinance, or its application to any person or circumstance, be declared
uncongtitutional or otherwise invalid for any reason, or should any portion of this
ordinance be pre-empted by state or federal law or regulation, such decision or pre-
emption shall not affect the validity of the remaining portions of this ordinance or its
application to other persons or circumstances.

Section 4. Effective Date. Thisordinance shall be published in the official newspaper of

I

I

I

Ordinance 1
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the City, and shall take effect and be in full force five (5) days after the date of
publication.

ADOPTED BY THE CITY COUNCIL OF THE CITY OF NORTH BEND,

WASHINGTON, AT A REGULAR MEETING THEREOF, THIS 7" DAY OF
APRIL, 2015.

CITY OF NORTH BEND: APPROVED ASTO FORM:

Kenneth G. Hearing, Mayor Michael R. Kenyon, City Attorney

ATTEST/AUTHENTICATED:

Published:
Effective:

Susie Oppedal, City Clerk

Ordinance 2
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City Council Agenda Bill

SUBJECT: Agenda Date: April 7, 2015 AB15-030

A Motion Authorizing a Second Department/Committee/| ndividual

Amendment to the Police Services| |MaporKenHeaing

ILA with Snoqualmie to Increase| |-SAdminisirator—Londi Lindell X

Staffing from 7 Police Officers to 8| |- Attormey - Mike Kenyon
fing e CE City Clerk — Susie Oppedal

Police Officers & Authorizing the

> ! Community & Economic Development — Gina Estep
Purchase of a Police Vehicle Finance — Dawn Masko

Cost Impact: See Varying Annual Cost Public Works— Mark Rigos
Impacts on Attachment and Second
Amendment; $72,940 one-time cost for a new
police vehicle

Fund Source: Genera Fund

Timeline: April 1, 2015

Attachments. Exhibit A —Second Amendment to Interlocal Agreement; Cost Detail

SUMMARY STATEMENT:

On September 4, 2012, the North Bend City Council authorized the Mayor to enter into an Interlocal
Agreement with the City of Snoqualmie for Police Services (ILA). The ILA originaly provided that
Snogual mie would hire six (6) new police officers to serve North Bend. The First Amendment to the
ILA provided for a 7" police officer and was approved by the North Bend City Council on October 2,
2012 and subsequently approved by the Snoqualmie City Council.

On May 20, 2014 the City Council passed Resolution 1654 which provided for submission to the
quaified voters of the City at the November 4™ General Election a proposition authorizing the City to
impose a sales and use tax at the rate of one-tenth of one percent for public safety purposes. This ballot
measure was overwhelmingly approved by the North Bend voters and increased the City’s sales tax from
8.8% to 8.9%, which equates to one cent on a $10 purchase. The voters were advised that the proceeds
generated from this sales tax levy would be used to hire an eighth police officer—allowing the City to
have two police officers on duty for 18 hours a day--- and would be used to assist with fire service
funding.

On February 3, 2015, the City Council approved a Second Amendment to the Snoqualmie Police
Services Agreement to provide for the addition of an 8" police officer and to provide for the purchase of
a new police vehicle. Since Council’s approval of the Second Amendment, the City of Snoqualmie
provided additional cost data which resulted in the following changes to the attached Second
Amendment:

e Cost of new police vehicle is being reduced from $77,085 to $72,940;

e By adding a 4™ police cruiser for the higher level of police services, there are some additional
annual operation and maintenance costs associated which are an ongoing cost (See detail on
attached excel spreadsheet); and

o Sdaries and benefits of the police officer are increased annually consistent with the original
Agreement of approximately 3% a year over the remainder of the 5 year term of Agreement.
(See detail on attached excel spreadsheet).

Except as otherwise amended by this Second Amendment, the remaining terms and conditions of the ILA
and First Amendment remain in full force and effect.

COMMITTEE REVIEW AND RECOMMENDATION: The Public Health & Safety Committee

City of North Bend, PO Box 896, North Bend, WA 98045  http://northbendwa.gov
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reviewed this item at its January 13, 2015 meeting and the City Council approved the Second
Amendment at its February 3, 2015 meeting. The financia corrections were presented to the Finance
and Administration Committee on April 7, 2015.

RECOMMENDED ACTION: MOTION to approve AB15-030, authorizing a Second
Amendment to the Interlocal Agreement between North Bend and
Snogualmie for Police Servicesto increase the staffing to 8 police officers and
authorize the purchase of another police vehicle, subject to City Attorney
review and approval.

RECORD OF COUNCIL ACTION

Meeting Date Action Vote

April 7, 2015

City of North Bend, PO Box 896, North Bend, WA 98045  http://northbendwa.gov

Council Packet April 7, 2015
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SECOND AMENDMENT TO INTERLOCAL AGREEMENT BETWEEN THE CITY OF
NORTH BEND AND THE CITY OF SNOQUALMIE FOR POLICE SERVICES

THIS SECOND AMENDMENT TO INTERLOCAL AGREEMENT (“Amendment”) is
entered into between the City of North Bend, a Washington municipal corporation (*North
Bend”) and the City of Snoqualmie, a Washington municipal corporation (“ Snoqualmie”).

I
RECITALS

A. North Bend and Snoqua mie are each authorized under Washington law to form and
operate a police department.

B The Interlocal Cooperation Act, chapter 39.34 RCW, authorizes municipal
corporations to contract with one another to perform any act that each is independently
authorized to perform.

C. North Bend and Snoqualmie entered into an Interlocal Agreement (“ILA”) for Police
Services dated effective September 10, 2012.

D. ThelLA providesthat Snoqualmie will hire six (6) full time equivalent police officers
in order to deliver the servicesto North Bend.

E. By First Amendment to the ILA, the parties agreed to increase this staffing level to
seven (7) full time equivalent police officers. Following the passage of Public Safety Measure
Proposition 1, the parties desire to increase this staffing level to eight (8) full time equivalent
police officersin order to increase the level of police service within the City of North Bend.

F. Snoqualmie wishes to provide these additional police servicesto North Bend on the
terms and conditions set forth in this Amendment.

G. The parties enter into this Amendment in consideration of the mutual covenants and
promises set forth in this Second Amendment, the First Amendment and the ILA, the mutual
benefits to be derived by each and in the exercise of authority granted by the Interlocal
Cooperation Act.

I

1. Additional Police Services. Section 1(a) of the ILA shall be amended as follows:

a Provide aminimum of two (2) ere{1} officers on duty within the corporate limits of
North Bend for 18 hours per day, 365 days per year and provide a minimum of one
(1) officer at all other times at-aH-tHmes; subject only to necessary priorities caused
by critical concurrent calls for service, by hiring nine (9) erght-{8)-full-time
equivalents (FTESs) consisting of eight (8) seven{7} full-time police officers and one
(2) records administration position; provided, any Snogqual mie police officer may be

Interlocal Amendment Between the City of Snoqualmie Page 1 of 3
And the City of North Bend

17
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assigned to work in North Bend. Snoqualmie will consult with the North Bend City
Administrator on proposed hires but shall retain sole decision making authority.
Snoqualmie will hire the City of North Bend's current Police Office Supervisor to
perform these records administration functionsif she applies for the position but
sdlary and benefitswill be those set forth in the Snoqualmie job description. Patrol
shifts will be scheduled so there is sufficient overlap for shift change in order to
insure that an officer coming on-shift has completed any administrative tasksand is
actually on patrol prior to the completion of the shift by the officer going off-shift.

2. Compensation. Section 5(a) of the ILA shall be amended as follows:

5. Compensation.

a. During the Term, North Bend shall pay Snoqua mie the following amountsin equal
monthly installments as full payment for the Services.

March 8, 2014 through December 31, 2014 $1.039,670 $1,156,812
January 1, 2015 through April 31, 2015 $1427000 $ 561,241
May 1, 2015 through December 31, 2015 $1,061,945
January 1, 2016 through December 31, 2016 $1,4674,000 $1,635,053
January 1, 2017 through December 31, 2017 $1,505,000 $1,681,456
January 1, 2018 through December 31, 2018 $1,545.000 $1,730,279
January 1, 2019 through March 7, 2019 $ 266535 $ 313,939

3. Additional Palice Vehicle. Section 6 of the ILA shall be amended to read as follows,
regarding the purchase of one (1) additional fully equipped police vehicle to be used in
delivering the Services:

6. Start-Up Costs

The parties agree that Snogual mie will incur certain costs associated with commencing this
Agreement equal to Three Hundred Eighty Four Thousand Dollars and No/100 ($384,000.00)
(Start-Up Costs). Start-up Costs will include without limitation acquisition of three (3) fully
equipped patrol vehicles, and hiring six (6) new police officersincluding any required training,
equipment and uniforms. The Start-up Costs will be initially incurred by Snoqualmie but North
Bend shall reimburse Snoqualmie by (1) Paying $192,000 within six (6) months following full
execution of this Agreement; and (2) paying $192,000 on or before commencement of the
Services on March 8, 2014.

The parties agree that Snoqualmie will incur certain additional start-up costs (“ Additiona
Start-Up Costs’) related to providing an eighth (8") police officer under the Second Amendment
to this Agreement. Additional Start-Up Costs include acquisition of an additional, fourth fully
equipped patrol vehicle. As compensation for the Additional Start-Up Costs, on or before May
1, 2015, North Bend shall pay Snoqual mie Seventy Two Thousand Nine Hundred Forty Dollars
and No/100 ($72,940.00). All police vehicles will be owned by Snoqualmie and in the event this

Interlocal Amendment Between the City of Snoqualmie Page 2 of 3
And the City of North Bend
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ILA isnot renewed at the end of the Term, the vehicles will remain the personal property of

Snogualmie. The Parties agree that the useful life of apolice vehicleis between four (4) and five

5) vears.

4. All Other Provisions of ILA Remain in Full Force and Effect.

All other provisions of the ILA not specifically amended by the First Amendment or this

Second Amendment shall remain in full force and effect.

DATED this day of April, 2015.

CITY OF SNOQUALMIE

By:
Matthew R. Larson, Mayor

By direction of the City Council
Taken

Attest:

Jodi Warren, City Clerk

Approved asto Form:

Bob Sterbank, City Attorney

Interlocal Amendment Between the City of Snoqualmie
And the City of North Bend

CITY OF NORTH BEND

By:

Kenneth G. Hearing, Mayor

By direction of the City Council
Taken

Attest:

Susie Oppedal, City Clerk

Approved asto Form:

Michael R. Kenyon, City Attorney

Page 3 of 3

Council Packet April 7, 2015

19



Agenda Home

Council Packet April 7, 2015

20



Council Packet April 7, 2015

H mncw@<_

GEG'EIE S 6LTOEL'T $ 9SH'T89'T § ESOSEIT § SPETI0'T § IvZ'T9S & TIB9SI'T § O00VBE § :jpjol pasinay
0€s’s 690'TZ 9900z 011’61 059t S . = WO |euclIppy
- - - - - ove'tL - - Je ajod Yy
Y€9'TT suojlun/punosdyeq
vi8'TY 0TZ'v9t 06£'9ST EV6'8YT 79696 Z - s J3340 321104 Y18

JUaWpuaLWYy puoIag

SES'99C 000°5PS‘T 000°50S°T 000°29p°T EEE'TS6 £99°SLy ZI8°9ST'T 000¥8E :JDY01 pasinay
858'st 000'EvT 000°EbT 000'EVT £EE'S6 L99°LY WLt - 13040 321j0d YL

JUBWPpUALLY 35414

29062 ooo‘zor’t 000°Z9€'T 000VZE'T 000958 000°82¥ 0£9°6€0°T 000'vBE ‘o101
- - 5 - - - > - 000'v8E §350D dn-wels
L9'0pT S 000'TOY'T $ 000'Z98'T S OOO'pEE'T ¢ 000958 $ 000'8T¢  $ O0/9%6€0T § - S 51500

SIAS 32|04 JAYIO IIV '3 S48
221)0d € ‘5133)0 991104 9
1901303 [oIUY

610
L 1e - T uer

8102 LT0T 910¢ ST0T SToT 10T
33q - uef a8q - uer Jaq - ver 3aq - Ay judy - uer 1€ 230 - 8 1eW

JUBWPUILWY JBD) 3DNOd YHINO4 PUE J931440 YI8

131174

S32IA13S 931]0d 4o} anwjenbous jo A3)) aya pue puag YUON jo A3)) 3y} uaamiaq Juawaaldy |edoalul

21



Agenda Home

Council Packet April 7, 2015

22



Agenda Home

City Council Agenda Bill

SUBJECT: Agenda Date: April 7, 2015 AB15-031
Department/ Committee/I ndividual
A Motion Authorizing On-Call | [Mayor Ken Hearing

Services Contract with GLA City Administrator — Londi Lindell

City Attorney - Mike Kenyon

Architecture. City Clerk — Susie Oppedal

Community & Economic Development — Gina Estep X

Finance — Dawn Masko

Cost Impact: $0 (Pass through monies from Public Works— Mark Rigos
development review fees)

Fund Source:

Timeline: Immediate

Attachments: Contract with Scope of Work

SUMMARY STATEMENT:

From time to time the City requires assistance from Architects to provide expert input during the
Design Review process of large complex buildings. To expedite the use of these experts and
avoid going through the selection process from a small works roster each time the City needs
assistance, consultants can be placed under contract for on-call services. Their services would be
called upon only when their assistance was needed. No expense would incur unless a specific
task and associated fee was negotiated with the relevant consultant.

The City uses MRSC's Architect & Engineer list, which is updated frequently and advertised
annually as required by law. The CED department proposes to use an architect off thislist, GLA
Architecture, on an on-call basis for professional services. If approved the contract with GLA
Architecture would provide services for any work performed as outlined in the contract and
would be based upon a specific project budget.

COMMITTEE REVIEW AND RECOMMENDATION: The CED Committee reviewed this contract on
March 11, 2015 and recommended approval.

RECOMMENDED ACTION: MOTION to approve AB15-031, authorizing an on-call
contract with GLA Architecture.

RECORD OF COUNCIL ACTION

Meeting Date Action Vote

April 7, 2015

City of North Bend, PO Box 896, North Bend, WA 98045  http://northbendwa.gov

Council Packet April 7, 2015
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CONTRACT FOR ON-CALL SERVICES
City of North Bend and the GLA Architecture

This Agreement is entered into by and between the City of North Bend, Washington, a municipal corporation of
the State of Washington, hereinafter referred to as "the City," and GLA Architecture, hereinafter referred to as
"the Consultant.”

WHEREAS, the City has determined the need to have certain services performed for its citizens; and

WHEREAS, the City desires to have the Consultant perform such services pursuant to certain terms and
conditions, NOW, THEREFORE,

IN CONSIDERATION OF the mutua benefits and conditions set forth below, the parties hereto agree as
follows:

1. Scope of Services to be Performed by Consultant. The Consultant shall perform those services
described on Exhibit “A” attached hereto and incorporated herein by this reference as if fully set forth.
In performing such services, the Consultant shall at al times comply with al federal, state, and local
statutes, rules, and ordinances applicable to the performance of such services and the handling of any
funds used in connection therewith.

2. Compensation and Method of Payment. The City shall pay the Consultant for services rendered
within ten (10) days after City Council voucher approval. The Consultant will bill the City monthly
based upon actual time expended and expenses incurred against the approved budget for the designated
project at the rates provided in Exhibit “B”. The Consultant shall be paid atotal amount not to exceed
the approved budget for the designated project without written modification of the Agreement signed
by the City. The Consultant shall complete and return Exhibit “C”, Taxpayer |dentification Number, to
the City prior to or dong with the first billing invoice submittal.

3. Duration of Agreement. This Agreement shall be in full force and effect for a period commencing
January 1, 2015 and ending December 31, 2016, unless sooner terminated under the provisions
hereinafter specified. Upon expiration of the initial term of this Agreement, this Agreement shal
automatically renew for additiona one year terms; provided, the City may terminate the contract at any
time with or without cause.

4. Ownership, Form, and Use of Documents. All documents, drawings, specifications, and other
materials produced by the Consultant in connection with the services rendered under this Agreement
shall be the property of the City whether the project for which they are made is executed or not. The
Consultant shall provide to the City al fina documents, reports, or studies in printed and electronic
form. Unless otherwise directed in writing by the City, all final documents, reports, or studies shall be
provided to the City in both a PDF and Word format. Where applicable, al Complete Plan Set
Drawings shall include all Specifications and shall be submitted to the City in the most updated version
of AutoCAD in an unrestricted format and in accordance with City Code. The Consultant shall not be
responsible for any use or modifications of said documents, drawings, specifications, or other materials
by the City or its representatives for any purpose other than the project specified in the Agreement.

5. Independent Consultant. The Consultant and the City agree that the Consultant is an independent
Consultant with respect to the services provided pursuant to this Agreement. Nothing in this
Agreement shall be considered to create the rel ationship of employer and employee between the parties
hereto. Neither the Consultant nor any employee of the Consultant shall be entitled to any benefits
accorded City employees by virtue of the services provided under this Agreement. The City shall not
be responsible for paying, withholding, or otherwise deducting any customary state or federal payroll
deductions, including but not limited to FICA, FUTA, state industrial insurance, state workers
compensation, or otherwise assuming the duties of an employer with respect to the Consultant or any
employee of the Consultant.

CONTRACT FOR SERVICES- 1
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6. Indemnification. The Consultant shall indemnify, defend, and hold harmless the City, its officers,
agents, and empl oyees, from and against any and all claims, losses, or liability, including attorneys' and
expert witness fees, arising from injury or death to persons or damage to property occasioned by any
negligent act, omission, or failure of the Consultant, its officers, agents, and employees, in performing
the work required by this Agreement. With respect to the performance of this Agreement and as to
claims against the City, its officers, agents, and employees, the Consultant expressly waives its
immunity under Title 51 of the Revised Code of Washington, the Industrial Insurance Act, for injuries
to its employees, and agrees that the obligation to indemnify, defend, and hold harmless provided for
in this paragraph extends to any claim brought by or on behalf of any employee of the Consultant.
This waiver is mutualy negotiated by the parties. This paragraph shal not apply to any damage
resulting from the sole negligence of the City, its agents, and employees. To the extent that any of the
damages referenced by this paragraph were caused by or resulted from the concurrent negligence of the
City, its agents, or employees, this obligation to indemnify, defend, and hold harmless is valid and
enforceable only to the extent of the negligence of the Consultant, its officers, agents, and employees.

7. | nsurance.

A. The Consultant shall procure and maintain in full force throughout the duration of the
Agreement comprehensive general liability insurance with a minimum coverage of
$1,000,000 per occurrence/aggregate for persond injury and property damage. Said policy
shall name the City of North Bend as an additional named insured and shal include a
provision prohibiting cancellation or reduction in the amount of said policy except upon thirty
(30) days prior written notice to the City. Cancellation of the required insurance shall
automatically result in termination of this Agreement.

B. In addition to the insurance provided for in Paragraph A above, the Consultant shall procure
and maintain in full force professional liability insurance for those services delivered pursuant
to this Agreement that, either directly through Consultant employees or indirectly through
contractual or other arrangements with third parties, involve providing professiona services.
Such professional liability insurance shall be maintained in an amount not less than
$1,000,000 combined single limit per claim/aggregate. For the purposes of this Paragraph
"professiona services' shall include, but not be limited to, the provision of any services
provided by any licensed professional.

C. Certificates of coverage as required by Paragraphs A and B above shall be delivered to the
City within fifteen (15) days of execution of this Agreement.
8. Record Keeping and Reporting and “Red Flag” Rules.
A. The Consultant shall maintain accounts and records, including personnel, property, financial,

and programmatic records, which sufficiently and properly reflect al direct and indirect costs
of any nature expended and services performed pursuant to this Agreement. The Consultant
shall also maintain such other records as may be deemed necessary by the City to ensure
proper accounting of all funds contributed by the City to the performance of this Agreement
and compliance with this Agreement.

B. These records shall be maintained for a period of seven (7) years after termination hereof
unless permission to destroy them is granted by the Office of the Archivist in accordance with
RCW Chapter 40.14 and by the City.

C. The Consultant has received, and shall adhere to, the City's Identity Theft Prevention
Program (“Red Flag” rules) acopy of which is attached as Exhibit “D”.
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9. Taxes, Licenses and Permits.

A. The Consultant shall procure and maintain a City Business License in accordance with
NBMC Chapter 5.04, Business Licenses and Business and Occupation Tax, prior to beginning
work under this agreement. The Consultant shall aso ensure that, and be responsible for, all
Consultants, sub-Consultants, and suppliers, obtain a City Business License.

B. The Consultant acknowledges that it is responsible for the payment of all charges and taxes
applicable to the services performed under this Contract, including NBMC Chapters
5.04 and 5.05, and the Consultant agrees to comply with all applicable laws regarding the
reporting of income, maintenance of records, and al other requirements and obligations
imposed pursuant to applicable law. If the City does not receive, or is assessed, made liable,
or responsible in any manner for such charges or taxes, the Consultant shall reimburse and
hold the City harmless from such costs, including attorney's fees. The Consultant shall also
require al Consultants, sub-Consultants, and suppliers, pay all charges and taxes in
accordance with this section.

C. In the event the Consultant fails to pay any taxes, assessments, penalties, or fees imposed by
the City or any other governmenta body, then the Consultant authorizes the City to deduct
and withhold and/or pay over to the appropriate governmental body those unpaid amounts
upon demand by the governmental body. This provision shall, a a minimum, apply to taxes
and fees imposed by City ordinance. Any such payments shall be deducted from the
Consultant’ s total compensation.

10. Audits and Inspections. The records and documents with respect to al matters covered by this
Agreement shall be subject at all timesto inspection, review, or audit by law during the performance of
this Agreement. The City shall have the right to conduct an audit of the Consultant's financial
statement and condition and to a copy of the results of any such audit or other examination performed
by or on behaf of the Consultant.

11. Termination. This Agreement may at any time be terminated by the City upon giving to the
Consultant thirty (30) days written notice of the City's intention to terminate the same. If the
Consultant's insurance coverage is canceled for any reason, the City shall have the right to terminate
this Agreement immediately.

12. Discrimination Prohibited. The Consultant shall not discriminate against any employee, applicant
for employment, or any person seeking the services of the Consultant under this Agreement on the
basis of race, creed, color, national origin, marital status, sex, age, disability, or other circumstance
prohibited by federal, state or local law or ordinance, except for a bona fide occupationa qualification.

13. Assignment and Subcontract. The Consultant shall not assign or subcontract any portion of the
services contemplated by this Agreement without the prior written consent of the City.

14. Entire Agreement. This Agreement contains the entire agreement between the parties hereto, and no
other agreements, ora or otherwise, regarding the subject matter of this Agreement shall be deemed to
exist or bind any of the parties hereto. Either party may request changes to the Agreement. Proposed
changes which are mutualy agreed upon shal be incorporated by written amendments to this
Agreement.
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15. Notices. Noticesto the City of North Bend shall be sent to the following address:

Londi Lindell, City Administrator

City of North Bend

P.O. Box 896

211 Main Avenue North
North Bend, Washington 98045
Phone Number: (206) 888-1211

Notices to the Consultant shall be sent to the following address:

Laroy Gant

GLA Architecture

7702 Moon Valley Road SE
North Bend, WA 98045
Phone Number: (425) 292-9776

16. Applicable Law; Venue; Attorneys Fees. This Agreement shall be governed by and construed in

accordance with the laws of the State of Washington. In the event any suit, arbitration, or other
proceeding is instituted to enforce any term of this Agreement, the parties specifically understand and
agree that venue shall be exclusively in King County, Washington. The prevailing party in any such
action shall be entitled to its attorney and expert witness fees, and costs of suit.

CITY OF NORTH BEND, WASHINGTON

By:

Kenneth G. Hearing, Mayor
Date:
Attest/Authenticated:

Susie Oppedal, City Clerk

Approved As To Form:

Michael R. Kenyon, City Attorney

CONTRACT FOR SERVICES - 4

[CONSULTANT]

By:

Title:

Date:

28



Agenda Home

Council Packet April 7, 2015

Exhibit A
Scope of Work — GLA Architecture

1) On-cal architectural review for development applications requiring design review
processes as designated by the Director of Community and Economic Development.
2) Other architectural assistance as determined necessary by the City.

Exhibit B

Laroy Gant- GLA Consulting Architect..............ccooviiennnnnn. 125.00 per hour

CONTRACT FOR SERVICES -5
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EXHIBIT C
CITY OF NORTH BEND
P.O. Box 896
211 Main Avenue North
North Bend, WA 98045
Phone: (206) 888-1211
FAX: (206) 831-6200
TAX IDENTIFICATION NUMBER
In order for you to receive reimbursement from the City of North Bend, we must have either a Tax
Identification Number or a Socia Security Number. The Internal Revenue Code requires a Form 1099 for
payments to every person or organization other than a corporation for services performed in the course of trade
or business. Further, the law requires usto withhold 20% on reportable amounts paid to unincorporated persons
who have not supplied us with their correct Tax Identification Number or Social Security Number.

Please complete the following information request form and return it to the City of North Bend before or dong
the submittal of the first billing voucher.

Please check the appropriate category:
___Corporation ___Partnership ____Government Agency

___Individual/Proprietor ___ Other (please explain)

Print Name:

Print Title:

Business Name:

Business Address:

Business Phone:

CONTRACT FOR SERVICES - 6
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EXHIBIT D

CITY OF NORTH BEND
IDENTITY THEFT PREVENTION PROGRAM

I. PROGRAM ADOPTION

The City of North Bend developed this Identity Theft Prevention Program (“Program”) pursuant to the
Federal Trade Commission’s Red Flags Rule (“Rule”), which implements Sections 114 and 315 of the Fair and
Accurate Credit Transactions Act of 2003. This Program was developed with the oversight and approva of the
City's Finance Director. After consideration of the size and complexity of the City’s operations and account
systems, and the nature and scope of the City’s activities, the City Council determined that this Program was
appropriate for the City, and therefore approved this Program by the adoption of Ordinance No.1351 on the 21
day of April, 2009.

1. PROGRAM PURPOSE AND DEFINITIONS

A. Fulfilling Requirements of the Red Flags Rule.

Under the Red Flags Rule, every financid institution and creditor is required to establish an identity
theft prevention program tailored to its size, complexity and the nature of its operation. The Program must
contain reasonabl e policies and procedures to:

o Identify relevant red flags as defined in the Rule and this Program for new and existing covered
accounts, and incorporate those red flags into the Program;

o Detect red flags that have been incorporated into the Program;
o Respond appropriately to any red flags that are detected to prevent and mitigate identity theft; and

e Update the Program periodicaly to reflect changes in risks to customers or to the safety and soundness
of the City from identity theft.

B. Red Flags Rule Definitions Used in this Program.

For the purposes of this Program, the following definitions apply:

Account. “Account” means a continuing relationship established by a person with a creditor to
obtain a product or service for persona, family, household or business purposes.

Covered Account. A “covered account” means:

a. Any account the City offers or maintains primarily for personal, family or household
purposes, that involves multiple payments or transactions; and

b. Any other account the City offers or maintains for which there is a reasonably foreseeable
risk to customers or to the safety and soundness of the City from identity theft.

Creditor. “Creditor” has the same meaning as defined in Section 701 of the Equal Credit
Opportunity Act, 15 U.S.C. 16914, and includes a person or entity that arranges for the extension, renewal or
continuation of credit, including the City.

Customer. A “customer” means a person or business entity that has a covered account with the
City.
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Financia Ingtitution. “Financial institution” means a state or national bank, a state or federa
savings and loan association, a mutual savings bank, a state or federal credit union, or any other entity that holds
a“transaction account” belonging to a customer.

Identifying Information. “ldentifying information” means any hame or number that may be used,
aone or in conjunction with any other information, to identity a specific person, including name, address,
telephone number, social security number, date of birth, government passport number, employer or taxpayer
identification number or unique el ectronic identification number.

Identity Theft. “Identity theft” means fraud committed using the identifying information of
another person.

Red Flag. A “red flag” means a pattern, practice, or specific activity that indicates the possible
existence of identity theft.

Service Provider. “Service provider” means a person or business entity that provides a service
directly to the City relating to or in connection with a covered account.

[1I. IDENTIFICATION OF RED FLAGS

In order to identify relevant red flags, the City shall review and consider the types of covered accounts
that it offers and maintains, the methods it provides to open covered accounts, the methods it provides to access
its covered accounts, and its previous experiences with identity theft. The City identifies the following red
flags, in each of the listed categories:

A. Natification and Warnings from Credit Reporting Agencies - Red Flags.

Report of fraud accompanying a credit report;
e Notice or report from a credit agency of a credit freeze on a customer or applicant;
e Notice or report from a credit agency of an active duty alert for an applicant; and

e Indication from a credit report of activity that is inconsistent with a customer’s usua pattern
or activity.

B. Suspicious Documents - Red Flags.

e |dentification document or card that appearsto be forged, altered or inauthentic;

e |dentification document or card on which a person’s photograph or physical description is not
consistent with the person presenting the document;

e  Other document with information that is not consistent with existing customer information
(such as a person’ s signature on a check appears forged); and

e Application for service that appears to have been altered or forged.

C. Suspicious Personal Identifying Information -Red Flags.

e Identifying information presented that is inconsistent with other information the customer
provides (such as inconsistent birth dates);

CONTRACT FOR SERVICES- 8
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Identifying information presented that is inconsistent with other sources of information (for
instance, an address not matching an address on adriver’slicense);

o Identifying information presented that is the same as information shown on other applications
that were found to be fraudulent;

e |dentifying information presented that is consistent with fraudulent activity (such asaninvalid
phone number or fictitious billing address);

e Social security number presented that is the same as one given by another customer;
e Anaddress or phone number presented that is the same as that of another person;

e Faling to provide complete persona identifying information on an application when
reminded to do so (however, by law social security numbers must not be required); and

e |dentifying information which is not consistent with the information that is on file for the
customer.

D. Suspicious Account Activity or Unusual Use of Account - Red Flags.

e Change of address for an account followed by a request to change the account holder’ s name;
e Payments stop on an otherwise consistently up-to-date account;

e Account used in away that is not consistent with prior use (such as very high activity);

e Mail sent to the account holder is repeatedly returned as undeliverable;

¢ Noticeto the City that a customer is not receiving mail sent by the City;

¢ Noticeto the City that an account has unauthorized activity;

e Breachin the City’s computer system security; and

e Unauthorized accessto or use of customer account information.

E. Alertsfrom Others - Red Flag.

¢ Notice to the City from a customer, a victim of identity theft, alaw enforcement authority or
other person that it has opened or is maintaining a fraudulent account for a person engaged in
identity theft.

IV. DETECTING RED FLAGS

A. New Accounts.

In order to detect any of the red flags identified above associated with the opening of a new account,
City personnel will take the following steps to obtain and verify the identity of the person opening the account:

e Require certain identifying information such as name, date of birth, residential or business
address, principal place of business for an entity, driver’s license or other identification;

CONTRACT FOR SERVICES -9
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o Verify the customer’s identity (for instance, review a driver’s license or other identification
card);

¢ Review documentation showing the existence of a business entity; and
e Independently contact the customer.

B. Exigting Accounts.

In order to detect any of the red flags identified above for an existing account, City personnel will take
the following steps to monitor transactions with an account:

o Verify the identification of customers if they request information (in person, via telephone,
viafacsimile, viaemail);

o Verify the validity of requests to change billing addresses; and
o Verify changes in banking information given for billing and payment purposes.

V. PREVENTING AND MITIGATING IDENTITY THEFT

In the event City personnel detect any identified red flags, such personnel shall take one or more of the
following steps, depending on the degree of risk posed by the red flag:

A. Prevent and Mitigate Identity Theft.

e Monitor a covered account for evidence of identity theft;
e Contact the customer with the covered account;

e Change any passwords or other security codes and devices that permit access to a covered
account;

e Not open anew covered account;

e Close an existing covered account;

e Reopen acovered account with a new number;

¢ Not attempt to collect payment on a covered account;

¢ Notify the Finance Director for determination of the appropriate step(s) to take;
¢ Notify law enforcement; or

o Determinethat no response is warranted under the particular circumstances.

B. Protect Customer Identifying |nformation.

In order to further prevent the likelihood of identity theft occurring with respect to City accounts, the
City shal take the following steps with respect to its internal operating procedures to protect customer
identifying information:

e  Securethe City website but provide clear notice that the websiteis not secure;

CONTRACT FOR SERVICES - 10
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e Undertake complete and secure destruction of paper documents and computer files containing
customer information;

o Make office computers password protected and provide that computer screens lock after a set
period of time;

o Keep offices clear of papers containing customer identifying information;
o Request only the last 4 digits of socia security numbers (if any);
e Maintain computer virus protection up to date; and

e Require and keep only the kinds of customer information that are necessary for City purposes.

V1. PROGRAM ADMINISTRATION

A. Oversight.

The Finance Director or other designated city employee at the level of senior management shall be
responsible for devel oping, implementing, and updating the Program.

The Finance Director shall also be responsible for the Program administration, for appropriate training
of City staff on the Program, for reviewing the annual staff report required under the Program, as well as any
other staff reports regarding the detection of red flags and the steps for preventing and mitigating identity theft,
determining which steps of prevention and mitigation should be taken in particular circumstances, and
considering periodic changes to the Program.

B. Staff Training and Reports.

City staff responsible for implementing the Program shall be trained either by or under the direction of
the Finance Director in the detection of red flags, and the responsive steps to be taken when a red flag is
detected. Additionally, a compliance report shall be provided annually to the Finance Director. The annua
compliance report shall at a minimum address the following:

1. The effectiveness of the City’s policies and procedures in addressing the risk of identity theft
in connection with the opening of covered accounts and with respect to existing covered
accounts;

2. Service provider arrangements,

3. Significant incidentsinvolving identity theft and the City’ s response; and

4. Recommendations for material changes to the Program.

C. Service Provider Arrangements.

In the event the City engages a service provider to perform an activity in connection with one or more
covered accounts, the City shall take the following steps to require that the service provider performsits activity
in accordance with reasonable policies and procedures designed to detect, prevent, and mitigate the risk of
identity theft.

e Require, by contract, that service providers acknowledge receipt and review of the Program
and agree to perform their activities with respect to City covered accounts in compliance with
the terms and conditions of the Program and with all instructions and directives issued by the
Finance Director relative to the Program; or
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¢ Require, by contract, that service providers acknowledge receipt and review of the Program
and agree to perform their activities with respect to City covered accounts in compliance with
the terms and conditions of the service provider’s identity theft prevention program and will
take appropriate action to prevent and mitigate identity theft; and that the service providers
agree to report promptly to the City in writing if the service provider in connection with a City
covered account detects an incident of actual or attempted identity theft or is unable to resolve
one or more red flags that the service provider detects in connection with a covered account.

D. Customer Identifying Information and Public Disclosure.

The identifying information of City customers with covered accounts shall be kept confidential and
shall be exempt from public disclosure to the maximum extent authorized by law, including RCW 42.56.230(4).
The City Council also finds and determines that public disclosure of the City's specific practices to identity,
detect, prevent, and mitigate identify theft may compromise the effectiveness of such practices and hereby
direct that, under the Program, knowledge of such specific practices shall be limited to the Finance Director and
those City employees and service providers who need to be aware of such practices for the purpose of
preventing identity theft.

VIlI. PROGRAM UPDATES

The Program will be periodically reviewed and updated to reflect changes in risks to customers and to
the safety and soundness of the City from identity theft. The Finance Director shall at least annually review the
annua compliance report and consider the City’s experiences with identity theft, changes in identity theft
methods, changes in identity theft detection and prevention methods, changes in types of accounts the City
maintains and changes in the City’'s business arrangements with other entities and service providers. After
considering these factors, the Finance Director shall determine whether changes to the Program, including the
listing of red flags, are warranted. |f warranted, the Finance Director shall present the recommended changes to
the City Council for review and approval.

CONTRACT FOR SERVICES - 12
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City Council Agenda Bill

SUBJECT: Agenda Date: April 7, 2015 AB15-032

Department/ Committee/I ndividual

A Resolution Accepting the NE 12" Street | [ MayorKenHearing
Emergency Repairs Project as Complete City Administrator — Londi Lindell

.. . City Attorney - Mike Kenyon
and Authorizing the Release of Retainage City Clerk — Susie Oppedal

Community & Economic Development — Gina Estep
Finance — Dawn Masko

Cost Impact: N/A Public Works— Mark Rigos, P.E. X

Fund Source: N/A

Timeline: Immediate

Attachments: Resolution, Exhibit 1 - Vicinity Map, Exhibit 2 - Addendum #1, Exhibit 3 - Change Order #1, Exhibit 4 - Photos

SUMMARY STATEMENT:

On January 6, 2015, City Council approved Resolution 1671, declaring an emergency and awarding a construction contract to Pro
Grade Enterprises to repair a segment of NE 12" Street that had suffered significant damage during a large storm event. The
contract was approved for $58,671.00. Construction began January 29, 2015 and was declared physically complete on February
25, 2015. One addendum and one change order were processed administratively for the contract and are summarized below:

e Addendum #1: In the timeframe between Council approval of the contract and contract execution, a second bid was
submitted for $61,411. This increase in cost included extending a culvert pipe to maintain an existing private driveway
and extra costs associated with reimbursing the contractor for obtaining a performance bond as that requirement was not
discussed with the contractor prior to submitting the quote that was attached to the Resolution. The original contract was
written based on this revised estimate. This addendum reverted the contract to the original quote by reducing the price by
$2,740.

e Change Order #1: This change order accounted for the changes discussed in Addendum 1, as well as placing more
crushed rock on the shoulder at the west end of the project. The native material was determined unsuitable as it consisted
of a high amount of silt, sand, and clay, and did not compact well, creating a high potential for significant erosion at the
edge of the paved surface. The additional crushed rock will better stabilize the area and will minimize future maintenance.
The cost of this change order was $7,107.50 with no additional working days.

Contract Price Contract Time
Origina $61,411.00 20 Days
Addendum #1 $ -2,740.00 0 Days
Change Order #1 $ 7,107.50 0 Days
Total $65,778.50 20 Days

The final construction cost for the project was $65,778.50 or 112% of the original project bid and the project was completed within
the allowable working days.

Fifty percent of the project funding was from the City’ s Storm Drainage Fund, with the other 50% from the City’s Streets Fund.

Retainage cannot be released until the project has been accepted by City Council, al liens have been satisfied, if any, and all taxes
have been paid. Upon receipt of all necessary documentation, retainage will be released.

COMMITTEE REVIEW AND RECOMMENDATION: The Transportation and Public Works Committee reviewed
thisitem at its March 18, 2015 meeting and recommended approval and placement on the consent agenda.

RECOMMENDED ACTION: MOTION to approve AB15-032, a resolution accepting the NE
12" Street Emergency Repairs Project as complete and authorizing the release of
retainage.

RECORD OF COUNCIL ACTION

Meeting Date Action Vote

April 7, 2015

City of North Bend, PO Box 896, North Bend, WA 98045  http://northbendwa.gov
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RESOLUTION

A RESOLUTION OF THE CITY OF NORTH BEND,
WASHINGTON, ACCEPTING THE CONSTRUCTION
WORK FOR THE NORTHEAST 12™ STREET
EMERGENCY REPAIRS PROJECT AND AUTHORIZING
THE RELEASE OF RETAINAGE

WHEREAS, a portion of NE 12" Street within the City of North Bend suffered significant damage due to
alarge storm event in December 2014; and

WHEREAS, the City Council declared an emergency and authorized a contract with Pro Grade
Enterprises, Inc. to make necessary repairs to the roadway and drainage system in the amount of
$58,671.00 on January 6, 2015 via Resolution 1671; and

WHEREAS, Pro Grade began work on this project on January 29, 2015; and

WHEREAS, the final construction cost of the project was $65,778.50, with one addendum and one
change order; and

WHEREAS, the construction of the NE 12" Street Emergency Repairs Project was declared Physically
Complete on February 25, 2015; and

WHEREAS, the City must accept the project prior to submitting for releases from the State Department
of Revenue, Department of Labor and Industries, and the Employment Security Department for the
retai nage of the contractors;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF NORTH BEND,
WASHINGTON, DOESHEREBY RESOLVE ASFOLLOWS:

Section 1. The City of North Bend accepts the Pro Grade Enterprises, Inc. work on the NE 12" Street
Emergency Repairs Project.

Section 2. The City of North Bend authorizes the release of the retainage on the contract upon receipt of
the appropriate clearances from the state.

PASSED BY THE CITY COUNCIL OF THE CITY OF NORTH BEND, WASHINGTON, AT A
REGULAR MEETING THEREOF, THIS 7™ DAY OF APRIL, 2015.

CITY OF NORTH BEND: APPROVED ASTO FORM:

Kenneth G. Hearing, Mayor Michael R. Kenyon, City Attorney

ATTEST/AUTHENTICATED:

Effective:
Posted:

Susie Oppedal, City Clerk

Resolution 1
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EXHIBIT 2

ADDENDUM #1TO
SMALL WORKSROSTER
PUBLIC WORKSCONTRACT
City of North Bend and Pro Grade Enterprises, Inc.
NE 12" Street Emergency Repairs

Justification: City Council declared an emergency and awarded the Contract to Pro Grade Enterprises via resol ution
1671 at their regular meeting on January 6, 2015. The Contractor, at that time, was unaware of the requirement to
obtain a performance bond. After project award, and prior to Contract execution, City staff found it prudent to
reimburse the Contractor for costs incurred in obtaining said bond and aso decided to add 10 LF of culvert pipeto
the project to maintain adriveway that was originaly planned for removal. A new quote was submitted that
included these costs for agrand total of $61,411. City Staff inadvertently wrote the Contract for $61,411 instead of
writing it for $58,671 and processing a change order to include the additional costs. This addendum will revert the
original contract cost to the amount approved by the City Council.

The contract is amended as follows:

Section 3 — City Responsibility/Payment
1. Revisethe second sentence to read:

“The City agrees to pay the Contractor for the actual work completed according to the Scope of
Work, the sum of $58,671."

Attachment B — Cost Estimate
1. Remove this attachment inits entirety and replace it with the following:
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EXHIBIT 2
CITY OF NORTH BEND, WASHINGTON [CONSULTANT]
By: By:
Kenneth G. Hearing
Title_ Mayor Title:
Date: Date:
3

45



Agenda Home

Council Packet April 7, 2015

46



Agenda Home

Council Packet April 7, 2015

EXHIBIT 3

CHANGE ORDER #1TO
SMALL WORKSROSTER
PUBLIC WORKSCONTRACT
City of North Bend and Pro Grade Enterprises, Inc.
NE 12" Street Emergency Repairs

Justification: There are four itemsincluded in this change order, which are summarized below:

1. Mobilization — Thisincrease in project cost isto reimburse the contractor for costsincurred in obtaining a
Performance Bond. This requirement was not disclosed to the Contractor at the time of their original quote.

2. Excavate and Haul — 4" depth over-ex — Thisincrease isto remove an area of unsuitable material as shown
in the revised plan.

3. 4" CSBC Shoulder Replacement — Thisincrease isto replace the unsuitable material with Crushed
Surfacing Base Course as shown in the revised plan.

4. 12" cl. 50 Storm Culverts, including Import / Export — Thisincrease isto add 18.5 linear feet of culvert.
Ten linear feet isto preserve a driveway entrance that was originaly planned for removal. The remainder
isto extend a culvert beneath an existing water service so the service and service line would not need to be
relocated.

The contract is changed as follows:

Section 3 — City Responsibility/Payment
1. Revisethe second sentence to read:

“The City agrees to pay the Contractor for the actual work completed according to the Scope of
Work, the sum of $65,778.50.”

Attachment A —Plans
1. Seeattached, revised plan.

Attachment B — Cost Estimate
1. Thissection is supplemented with the following:
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EXHIBIT 3

Domeslic Garbage Removal

Removal of Obstructions / Rock Excavation

Soil Conditioning / Moisture Conditioning

Monuments

Stripping depth beyond 6" depth

Landscaping & Landscape Restoration

Fencing

Street Signs and Channelization

Compaction Testing / Inspection Fees

Imported Utility Trench Backfill (other than when specified)

Taxes, Permits / Fees, Bonds

Removal of Buried Garbage, Tanks, Contaminated Materials, Concrete
Removal / Relocation of franchise utilities (I.E. Power poles, Junction Boxes, Etc.)

Pro Grade Enterprises, Inc.
1

Council Packet April 7, 2015
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EXHIBIT 3
CITY OF NORTH BEND, WASHINGTON [CONSULTANT]
By: By:
Kenneth G. Hearing
Title_ Mayor Title:
Date: Date:
3
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EXHIBIT 4—PHOTOSOF NE 12™ STREET

Pre-construction photo taken from Mt. Si Nursery looking west.

Post Construction photo from similar vantage point.
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City Council Agenda Bill

SUBJECT: Agenda Date: April 7, 2015 AB15-033

A Motion Authorizing a Contract Department/Committee/Individual
with Capitol Asset & Pavement | | MayorKenHearing

Services, Inc. to Update the City's City Administrator - Londi Lindell

City Attorney - Mike Kenyon
Pavement Management Program City Clerk - Susie Oppedal

and Perform a Pavement Condition Community & Economic Development - Gina Estep

Index (PCI) Study Finance - Dawn Masko

Cost Impact: $12,425 Public Works - Mark Rigos, P.E. X
Fund Source: Streets Overlay (130-000-000-

508-80-00-00)

Timeline: Immediate

Attachments: Capitol Asset & Pavement Services, Inc. (CAPS) Work Scope and Fee (15 pages)

The City of North Bend's current contracted pavement consultant, Mr. Paul Sachs of Northwest Management
Systems (NMS), has unfortunately been unreachable and unavailable during the past four months. Apparently,
NMS had begun work back in October 2014, but the City has not received an invoice. City staff have called
and emailed Mr. Sachs approximately ten timesto no avail. Recently, Public Works Director Mark Rigos was
told by City of Kirkland transportation staff that Mr. Sachs experienced a major personal tragedy and his very
small consulting firm is currently not operating. North Bend's City Attorney has been assisting with
termination of the contract between NMS and the City. A contract termination letter was recently sent from the
City to Mr. Sachs. The City has not received a response to the contract termination letter.

For background information on PCI Study tasks, North Bend PCI history and recommended next steps please
refer back to the August 19, 2014 agenda bill (AB14-088).

CAPS is a pavement consulting company that can provide the necessary services to North Bend and is
currently being used by the City of Kirkland. They are headquartered in Salem, Oregon and have performed
previous pavement management studies along the West Coast in cities such as Camas, Richland, Burien and
Anacortes. The City of Burien capital project manager indicated that CAPS has done a quality job for a
reasonable price.

The City of North Bend needs an updated PCI Study. Pavement management is an important function of a
public works department. When the original pavement consultant began work in October 2014, staff expected
the PCI Study would be completed by 2014 / 2015 winter. However, due to the unforeseen circumstances
noted above, that will not occur. Moving forward, with the termination of the NMS contract, the hopeful
completion date by the new pavement consultant is this summer. Once the City obtains the updated pavement
data, Staff will be able to evaluate pavement overlay and reconstruction priorities, budgets and expenditures.

COMMITTEE REVIEW AND RECOMMENDATION: The Transportation & Public Works Committee
reviewed this item at its March 18, 2015 meeting and recommended approval and placement on the
consent agenda.

RECOMMENDED ACTION: MOTION to approve AB15-033, authorizing a
contract with Capitol Asset & Pavement Services, Inc. to update the City’s
Pavement Management Program and prepare a PCl Study, in a form
acceptable to the City Attor ney.

RECORD OF COUNCIL ACTION

Meeting Date Action Vote

April 7, 2015

City of North Bend, PO Box 896, North Bend, WA 98045  http://northbendwa.gov
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Pavement Management Services

95



Agenda Home

Council Packet April 7, 2015

F J — PO Box 7840
J Salem, OR, 97303
vl Phone: 503.689.1330
. Fax: 503.689.1440
Capitol Asset & Pavement Services, Inc. www.capitolasset.net

February 26, 2015

Mark Rigos, P.E.

Public Works Director

City of North Bend

PO Box 896

1155 East North Bend Way
North Bend, WA 98045

RE: Pavement Management Implementation and Pavement Rating

Dear Mr. Rigos,

Capitol Asset & Pavement Services Inc. is pleased to submit a proposal for providing The City
of North Bend with Pavement Management implementation and pavement condition rating
services. In the following pages you will find a summary of our vast experience and
qualifications enabling us to provide exceptional pavement management inspection and
analysis services. The proposed services and costs are good for a period of 1 year.

We are truly excited about the opportunity this request for proposal presents. We look forward to
working with you and to providing you the level of service you expect. Please feel free to contact
me at (503) 689-1330 or paul@capitolasset.net if you have any questions regarding our
proposal. | will be the project manager and the individual authorized to negotiate the contract
on our firm.

Sincerely,

Paul Wigowsky, President/Principal

Capitol Asset & Pavement Services, Inc. — PO Box 7840, Salem OR 97303
Office: (503) 689-1330 — Fax: (503) 689-1440 — Email: paul@capitolasset.net 56
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Company Profile and Qualifications

Capitol Asset & Pavement Services Inc. is a firm that specializes in two components, pavement
management and streetway digital imaging. Our office is located in Salem, OR, with a working
area that includes Oregon, Washington, Idaho, and Northern California. The company was
founded by two individuals, Paul Wigowsky & Joel Conder. With Paul’s unique knowledge of
data collection using digital imaging and Joel's vast experience in the pavement management
field, they are both committed to providing quality services utilizing the latest technology.

Capitol Asset & Pavement Services recognizes that pavement management and inventorying
right-of-way assets are an essential element of managing municipal resources. Recognizing that
this information is critical to the success of any City infrastructure, Capitol Asset & Pavement
Services takes pride in the quality of our highly accurate and reliable data collection abilities.
Our data collection crews are comprised of experienced professionals who have provided these
data collection services for more than 100+ municipalities and private enterprises using the
MTC system throughout the Northwest and California. Capitol Asset & Pavement Services Inc
has never requested a single change order after entering into a contract. We have always
believed that the contract price is the final price. If the client request a change order we will
accommodate them, but you will not see Capitol Asset & Pavement Services Inc ever request
one.

Capitol Asset & Pavement Services Inc is experienced in new pavement management
implementations, as well as providing annual re-inspections. Our firm specializes in giving
presentations to City councils, board of commissioners, and other decision-makers in support of
the ongoing effort to secure more funding for pavement preservations. Our senior staff has been
directly involved with numerous cities & counties in the State of Washington over the past 15
years either implementing or performing re-inspections using the Streetsaver pavement
management system. In the past two years our firm has performed completed Streetsaver
implementations for nine Washington cities alone (Vancouver, Camas, Burien, Kelso, Mukilteo,
Ridgefield, Richland, Washougal, and West Richland), along with over 40 projects in Oregon
and California.

Capitol Asset & Pavement Services Inc does not use the automated vehicles for pavement
distress ratings as they have proven time after time to be very inaccurate at the local
jurisdictional level. Most leading experts in the pavement management field would agree that
the technology is not “quite there yet” with automated pavement distress vehicles. We are
committed to capturing, recording and reporting on only the truest data possible. With that said,
our crews either walk or use the windshield method (whichever is requested) for every foot of
pavement in the system. Nothing is more accurate than the human eye, and with over 75,000
centerline miles of rating experience, you will find no firm more qualified than Capitol Asset &
Pavement Services Inc to perform your pavement condition assessment distress ratings.

Only Northwest Metropolitan Transportation Commission PTAP Certified Consultant
All inspectors certified by MTC rater certification program

2011 MTC Pavement Management Consultant of the Year

100+ Pavement Management Projects completed in last 5 years

Legal Information:
Capitol Asset & Pavement Services, Inc. is a corporation based in Salem, Oregon.
EIN#26-1549572, UBI #603159542

Council Packet April 7, 2015
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Project Team

CAPS team of experienced professionals will provide quality workmanship for the City of
Vancouver. Our staff is experienced in a variety of data collection services, including street
surface distress rating, digital imaging, and assets such as street signs, culverts, curbs,
sidewalks, street lighting. The key people assigned to a role will remain committed to that role.
We view our team as an extension of our client’'s own staff. We accept total professional
responsibility for all our work. Our firm’s philosophy is to ensure our success by providing
dedicated, experienced staff, committed to providing high-quality and timely service to our
clients.

Joel M. Conder

As the Senior Field Project Manager and lead inspector, Mr. Conder will serve as the point of
contact and will handle all coordination issues relating to field work. He will also head up the
supervision of all data collection as well as any other logistical issues that may arise. Mr.
Conder is also an authorized agent and can be responsible for representing this firm in any
negotiations and in the execution of all contracts. He is personally committed to ensuring the full
commitment of the firm’s resources on this project. Mr. Conder will serve as the field project
manager working closely with the principal. Mr. Conder will also serve as lead inspector, and will
personally perform all the street inspections for this project.

Mr. Conder has over 30 years of experience in the public transportation field, much of it
specializing in implementing pavement management systems for local agencies. Previously, he
served as supervisor of Marion County Public Works, Engineering Information Services Section,
in Salem, Oregon. During his tenure there he assisted 30 Oregon/Washington/ldaho county
street departments throughout the state to both implement and keep current their Streetsaver
pavement management systems.

Since 1999 Mr. Conder has worked in the private sector continuing to promote pavement
management concepts. He has been teaching classes in pavement management for more than
20 years, and was voted as the “Pavement Manager of the Year” in 2001 by the Northwest
Pavement Management Association (NWPMA). Since entering the private sector in 1999 Mr.
Conder has served as Senior Project Manager on over 135+ projects in Oregon, Washington,
Idaho, Arizona, and California. This includes 10 years of PTAP projects in the San Francisco
Bay Area going back to the original PTAP program in 1999/2000. He has continued to serve in
that capacity each year on the annual PTAP projects and has just completed his 65" Bay Area
pavement management project with the conclusion of the City of San Mateo in the fall off 2012.
Joel is dedicated to thorough research and intensive quality control in all aspects of pavement
management, and will serve as the only inspector for this project. CAPS does not condone the
hiring of inexperienced inspectors to perform this vital function in the inspection process. All
pavement distress data shall be collected & analyzed by Mr. Conder personally. His specific
experience provides him a unique insight into the complexities of pavement management for
local government jurisdictions.

Mr. Conder is certified by the Metropolitan Transportation Commission under the Pavement
Management Rater Certification program.

l|Page
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Paul Wigowsky

As Technology Officer and pavement inspector, Mr. Wigowsky will be in charge of all analysis,
reporting, and software and data support. Mr. Wigowsky will also assist Mr. Conder with the
responsibility for the Quality Assurance/Quality Control of all work completed. Mr. Wigowsky
will ensure all work is completed in accordance with the contract. Mr. Wigowsky has extensive
experience with all aspects of the MTC Pavement Management System and Software and will
serve as the principle for this project.

Mr. Wigowsky has 17 years in the public transportation field, including over 15 years experience
with all aspects of Pavement Management, including implementation, inspection, analysis, and
reporting. Mr. Wigowsky served a beta tester for three versions of MTC Pavement
Management systems and has 15 years experience with the MTC Pavement Management
software (StreetSaver®). Mr. Wigowsky has built streetside photolog vans for three companies
and supervised the filming of over 40 city and county photolog projects. Mr. Wigowsky also has
over 15 years programming and operating systems experience, including proficiency in
Microsoft Visual Basic, C++, All versions of Windows, Microsoft Access, and Microsoft SQL
Server.

Mr. Wigowsky is certified by the Metropolitan Transportation Commission under the Pavement
Management Rater Certification program.

Randolph Flores

Randolph Flores will serve as pavement inspector. Mr. Flores has been directly involved with
asset data collection and pavement inspection projects with Capitol Asset & Pavement Services
for six years. Before working for us, Mr. Flores was a project manager for six and a half years
at a major telecommunications firm, coordinating the installation of fiber-optic networks.

Mr. Flores is certified by the Metropolitan Transportation Commission under the Pavement
Management Rater Certification program.

2|Page
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Scope of Work

Task 1 - Kick Off Meeting

We believe that complete and open communication is necessary throughout the project to

achieve results that meet the expectation of our clients. With this in mind, a kickoff meeting to

discuss all elements of the project is essential. At this meeting, we discuss the following:
e Scope of work

Current pavement maintenance practices

Maintenance treatments strategies

City resources available for this project

Historical expenditure levels

Desired service levels

Plans for traffic safety

Press Releases

Local rules and regulations

Contact information

Quiality control and assurance methodology

Project Schedules

Working in environmentally sensitive areas

Utilization of proper pavement inspection methods

Expected time lines and benchmarks

Project goals and deliverables

Obtaining historical street information (year constructed, maintenance history, as-builts)

Planned maintenance and rehabilitation activity for current year.

Process for Segmentation of Street Network, preference of segment size

Discussing these items and defining these and other key elements during the kick off meeting
will ensure that CAPS and the City of North Bend are working towards the same goal.

Task 2 - Segmentation of Street Network & Populating New Streetsaver Database

CAPS shall physically measure all City-maintained paved streets with an electronic distance
measuring instrument in order to get accurate segment lengths (or GIS lengths can be used if
preferred by City). Each segment shall be measured for width using an engineering wheel.
Pavement surface type, functional class, # of lanes, beginning & ending locations will also be
recorded during this process. All field data will be recorded electronically using a laptop
computer.

When all streets are inventoried, CAPS will provide an excel spreadsheet with all data fields to

the City for review. When the City approves that all streets have been segmented to their
satisfaction, CAPS will create the sections and import the data into the Streetsaver database.

3|Page
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Task 3 - Collect Pavement Distress Ratings

CAPS shall inspect approximately 40 lane miles of paved streets maintained by the City of
North Bend, as well as approximately 2 centerline miles of State Route 202 within the city limits.

Pavement Inspections will be performed in accordance with the distress definitions and
descriptions included in the most recent versions of the MTC-published “Pavement Condition
Index Distress Identification Manual for Asphalt and Surface Treatment Pavements” (April,
2012) and the “Pavement Condition Index Distress Identification Manual for Jointed Portland
Cement Concrete Pavements” (October, 2002). The amount and severity of the following
distresses will be recorded: (1) alligator cracking, (2) block cracking, (3) distortions, (4)
longitudinal and transverse cracking, (5) patch and utility cut patch, (6) rutting/depression, and
(7) weathering/bleeding and raveling. For each street segment, the inspector will first do a
windshield survey of the entire segment, and then choose inspection sample locations that are
representative of the street segment as a whole. Inspections will be walked by the lead
inspector and inspection sample sizes will be either 50 or 100 linear feet and between 1000 to
4000 square feet. A minimum of at least 10% of the entire street section area will be inspected
by using the MTC 10% method of street inspections, though most streets will receive
approximately 25% of the surface area inspected.

A single two person crew shall perform all the inspections, where the lead inspector will inspect
and relay distress information to the engineering technician who will enter the distress
information into our mobile electronic data collection software. Our data collection software has
guality control algorithms to ensure correct inspection sample areas and inspection distress
information. It also helps reduce the data entry issues common when using paper inspection
forms. By using two-person crews, our inspector can keep a better lookout for traffic,
pedestrians, and other possible safety issues. This allows them to remain safer, and be ready
for any unexpected issues near the inspection areas, contributing to our spotless safety record.

The results of the pavement inspections being completed shall give City of North Bend a very
accurate and up-to-date snapshot of the overall health of their street network.

Pavement Condition Survey - Quality Control Plan

Pavement Inspections will be performed in accordance with the distress definitions and
descriptions included in the most recent versions of the MTC-published “Pavement Condition
Index Distress Identification Manual for Asphalt and Surface Treatment Pavements” and the
“Pavement Condition Index Distress Identification Manual for Jointed Portland Cement Concrete
Pavements”. A minimum of 10% of the section area shall be inspected for each street section.

The following protocol will be adhered to for each pavement inspection to help insure the
highest of quality inspections:

Inspection units will be 100’ or 50’ long by the entire width of the street (If street width is > 80",
half of the street width will be inspected, alternating sides). We have found that standard
inspection lengths make calculations of distress sizes easier, thereby reducing arithmetic errors
and speeding up the inspection process.

On street sections that only require one or two inspection units, the entire length of the street
shall be driven beforehand and the inspector will choose the inspection site(s) most
representative of the entire street section. By driving the entire section first and then choosing
the most representative inspection site, it helps assure that the Pavement Condition Index is
most reflective of the entire street section.
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On street sections that require two or more inspection units, inspection sites will be chosen at
random (in accordance to MTC pavement inspection standard procedures). On longer streets,
with more inspection units, random sampling has been shown to provide an accurate depiction
of the entire street section.

All inspections will be performed by two person teams, with the lead inspector collecting all of
the inspection information, then relaying that information by radio to the data entry specialist in
the vehicle. By using two person teams, the inspector can concentrate on looking at the street
distresses, as well as being more aware of traffic hazards. This maximizes the time spent on
the inspection process and allows our firm to be more efficient. This way the inspector is not
looking down away from oncoming traffic as would happen if using paper forms or entering data
on a tablet. This makes the process safer, as the inspector can be more aware of their
surroundings and traffic hazards.

Task 4a - Populating Database

For this task, CAPS will upload the distress information collected during the Pavement
Inspections into the Streetsaver database. Information will be reviewed for errors and any
errors will be corrected, by reinspection of the street segment if necessary. Once any errors are
resolved, the Pavement Condition Index (PCI) will be calculated in the Streetsaver database. A
PCI score from 0-100 (where 100 is a new street, and <10 is a failed street), is determined by
Streetsaver based on the amount and severity of each distress found during Pavement
Inspections. An excel spreadsheet will be provided to the City detailing street segment
information (Street Name, Beginning & Ending Locations, Street Length & Width, Functional
Class, Year Construction, Surface Type) along with the new PCI score and pavement distress
types, severities, and quantities.

Task 4b - Build Decision Tree

This task involves building the Streetsaver pavement maintenance decision tree, which is critical
in achieving an accurate analysis of future street maintenance needs. Along with accurate
Pavement Condition Inspections, the development of the Maintenance Treatment Decision Tree
matrix is the foundation for an accurate budget needs analysis.

The decision tree details the CITY’s desired pavement maintenance strategy for streets at
various pavement condition categories. Based on the PClI, distress types found, functional
class, and surface type, the Steetsaver database will recommend different pavement
maintenance treatments. We will coordinate with CITY personnel to determine what the current
pavement maintenance strategies and costs are. CAPS shall discuss and recommend
appropriate maintenance strategies and treatments for City of North Bend’ street network.
Maintenance treatment recommendations will take into account industry standard
recommended treatments for streets in various conditions, as well as the City of North Bend's
current and preferred treatment choices.

To determine treatment unit costs CAPS will review any information available from the City of
North Bend (bid tabs, engineer's estimates) for treatment unit costs and compare to regional
average costs. CAPS will then recommend maintenance treatment unit costs for each
treatment chosen in the decision tree.

5|Page
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Task 4c - Maintenance & Rehabilitation History Update

For this task, we will enter the maintenance and rehabilitation history into the Streetsaver
database. We will require all maintenance and treatment history that the City has available. We
will enter that information on the appropriate Streetsaver street segments, then calculate the
entered M&R to update the street PCI and year of construction data. We will provide a
spreadsheet of the updated section information to the CITY.

Task 4d - Reporting and Analysis

CAPS Inc. will perform budget analyses utilizing the
Streetsaver® Online Needs and Scenarios calculation
modules. Five year analysis periods will be used (this is
standard, though any analysis period from five to thirty
years may be included at request of City).

The Needs Analysis identifies the appropriate treatments
type and costs required for each street segment over this
period based on the M&R decision tree, regardless of
budgetary restraints. Costs and treatments will be broken
down by segment, and summed for each year and over
the entire analysis period. Simply put, the Needs
calculations answer the questions “If we had all the money
in the world, what would be the most cost-effective way to
maintain the street network. Which streets should be fixed
when, using what treatments, and how much will it cost?”

Pavement Services

The Budget Scenarios analysis module then takes the
results found within the Needs calculations and applies
budgetary constraints, effectively answering the question “Since | don’t have all the money in
the in the world, which treatments on which streets should have the highest priority, and when
should the repair be performed?”. A weighted cost-effectiveness rating is used to prioritize
treatments based on the most “bang for the buck”. The rating is calculated by the increase in
the area under the pavement deterioration curve that would result from applying the treatment.
The rating is then weighted to place a higher priority on streets based on Functional Class (so a
treatments on Arterials are rated higher than Collectors, which are rated higher than
Residential/Locals).

CAPS will produce Scenario reports based on any number of budget amount criteria, as desired
by City staff. Four criteria we suggest be included are: Unconstrained Needs, estimated future
budget based on current budget and historical trends, budget amount required to maintain the
network PCI at the current level, and budget amount required to increase overall PCI by five
points. Any other analysis parameters are up to the discretion of the City.

CAPS will produce a final report that summarizes the findings of the pavement inspections and
analyses. The report will contain:

6|Page

Council Packet April 7, 2015

63



Agenda Home

Council Packet April 7, 2015
e Street Inventory report with updated PCI — Scenaria Comparians <Befart SRR
information %
e Maintenance & Rehabilitation history ’g s00 (| (4 caease pci s PONTS ) o
reports ) | O I [ [ | v B
e Decision tree report £ — g},
e Budget Needs Reports 8 o e | 7
0 Projected costs and network PCI 5 _LL” :wa Sl =4 o] 2 8
summary tCNN.E mE B e B 72
o Recommended treatment detail > LILEE - & ‘ I 1
o Cost Summary by Treatment Type ;t; l o e
e Budget Scenarios Reports B soo e ald 2 l_ ._-.s:"” 6
o Network Condition e
Summary «4{. Current PCI Condition
0 Projected Cost . FHi 50T

Summary jin
0 Sections selected
for Treatment
o Network Remaining
Life

o Current PCI
Condition Category

0 Sections selected
for Treatment

0 Maintenance
History

CAPS will summarize findings in

a 15-20 page Budget Options

report (plus 50+ page appendix with Streetsaver reports and maps) and make
recommendations on how the jurisdiction can employ better treatment strategies. The report
will include the overall pavement condition of the City's street network and summaries of the
results of the needs and different scenarios analyses, along with the recommended budget
scenario and street sections selected for treatment. Deliverables will include a draft copy of the
report for review by the CITY, with a final report to follow based on feedback received from City
staff. A completed final report will be provided to the City in three hardbound copies as well as
an electronic Adobe file.

Task 5 - Interface Streetsaver and City's GIS system

CAPS Inc will set up the GIS section link within the Streetsaver Online program. A GIS street
centerline file, provided by the CITY, will be imported into the Streetsaver 9.0 system. Then,
using the GIS Toolbox Section Link feature, Caps Inc will link each database section to the
appropriate street line segment in the GIS centerline. This will allow for the use GIS reporting
module within Streetsaver to produce a variety of maps including: Current PCI condition,
Surface Type, Functional Class, Needs - Sections Selected, Scenarios - Treatments
recommended, and others.
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Task 6 - Software Training for City Staff

CAPS will hold an one day, 6 hour training class on the use of the Streetsaver 9.0 online
Pavement Management software. This class will lead City staff through the entire program and
instruct each student on the use of all aspects of the Streetsaver program.

Task 7 - Software Support and Training

CAPS will also provide remote technical support (phone and email) on the use of the
Streetsaver program at no additional cost for a period of 2 years.

CAPS can also provide the following training services at request of the City (at additional cost).
Surface Distress Identification - This class provides a description of pavement condition
assessment used in the MTC pavement management system. The session includes classroom
as well as hands-on field training.

Computer Training - Basic Skills - This introductory training provides users with an overview
of the Streetsaver®. Instruction includes an explanation of data entry and calculations, the
interface between different modules within the program, and how to generate various reports,
including budget needs and scenarios.

Computer Training — Budget Analysis - Users will learn how to use the budget analysis
features of the software. The class covers decision trees as well as thorough instruction in
budget needs and scenarios concepts, and interpretation of results. This class also includes the
use of the project selection module to customize treatment selection for specific street sections.
Computer Training — Custom Report Writing - In this training, users are shown how to use
the Custom Report Writing feature in the software. Users also gain knowledge of the software’s
database table structure, which can be used for building custom queries and reports.

Computer Training — GIS reporting - In this training, users are shown how to use the GIS
toolbox to produce GIS maps on various themes, including: pavement condition, maintenance
treatment history, Scenarios - sections selected for treatment (treatment type or year), functional
class, surface type.

In addition, CAPS provides an annual free training in northern Oregon on the Streetsaver®
software (Computer training - Basic Skills and Budget Analysis). MTC also provides software
and field inspection workshops twice a year in the San Francisco Bay area.

Task 8 - City Council Presentation

CAPS will assist City staff in a presentation to the City council. Presentation will provide an
introduction of the use and concepts of pavement management, and an overview of the budget
options report, including effects of various funding scenarios, the initial pavement management
plan produced, and possible sources of additional revenues.

Task 9 - Streetsaver Online 9.0 License

The Streetsaver 9.0 is a subscription based, online product. Yearly subscription fee depends on
the number of centerline miles or Sections in the database.

Miles Sections
(whichever is greater) Annual Cost
< 20 < 200 $750
21-200 201 -1000 $1,500

8|Page
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1. Kickoff Meeting No Additional Cost SO
2. Segmentation of Street Network & 45 lane miles
Populate Database @ $70 per lane mile $3,150
45 lane miles @
3. Collect Pavement Distress Ratings $125 per lane mile $5,625
4. Populating Database, Build
Decision Tree, Reporting No Additional Cost SO
5. Interface Streetsaver and City's GIS
(optional) Lump sum 51,800
6. Software Training for City Staff No Additional Cost SO
Included
7. Software Support (no additional cost) SO
8. City Council Presentation 10 hours @
(optional) $110/hour 51,100
$750-$1500, depending on # $750*
9. Streetsaver Online subscription of sections/centerline miles (1 year sub)
$9,525 to
Total (depending on optional tasks) $12,425

* Task 9 subscription cost assumes < 20 centerline miles and < 200 street sections. Subscription cost
will increase to $1500 (per year) if miles or sections increases above those limits.

HOURLY RATES OF TEAM MEMBERS
(for additional tasks beyond quoted above)

Member Role Hourly Rate
Joel Conder Project Manager, Inspector $110
. Pavement Management Analyst,
Paul Wigowsk 110
gowsky QA/QC S
Randolph Flores Inspection Data Technicians $40

The proposed services and costs are good for a period of 1 year from the date of this proposal

(February 26, 2015)
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Representative Projects

The following is a list of recently completed projects that are representative of our work
performed as a pavement management consultant. Each of these projects were all completed
on-time and under budget. Here at Capitol Asset & Pavement Services Inc we have found that if
both parties involved in the implementation process (City & consultant) thoroughly discuss all
aspects of the project, we are less likely to be blindsided with the necessity of changes that had
not previously been considered.

We do our best to avoid the “scope creep” factor. In each project that Capitol Asset & Pavement
Services Inc undertakes, we always make sure to have a clear picture before beginning.
Unplanned tasks often cost more than if they were incorporated into the project in the correct
order. That is exactly why Capitol Asset & Pavement Services Inc shall provide to The City of
North Bend a very detailed preliminary work plan before embarking on even the first task laid
out within this proposal. This can reduce both City staff time as well as ours. A well-defined work
plan means fewer people need to be brought up to speed at any given time. If we plan for the
entire project before it starts, it will go smoother and keep your project on track both in the cost
and time factors. Capitol Asset & Pavement Services Inc has never requested a single change
order after entering into a contract with over 100+ agencies. We have always believed that the
contract price is the final price. If the client request a change order we will accommodate them,
but you will not see Capitol Asset & Pavement Services Inc ever request one.

The following six projects represent just a sample of the many pavement management
implementation and inspection projects that Capitol Asset & Pavement Services, Inc has
completed, all within the originally quoted budget and to the complete satisfaction of the client.
Joel Conder and Paul Wigowsky have completed over 250 pavement management projects
over the last 21 years in Oregon, California, Arizona, and Washington.

The City of North Bend may contact any of the references provided.

Pavement Management Implementation, database updates, and Reporting — Camas, WA
Client: City of Camas Public Works

e Project Size 102 C/L miles

CAPS implemented a brand new pavement management

system for the City of Camas during the months of January- Client Contact
February, 2013. This required running every street with an Eric Levison
electronic DMI (distance measuring device) for accurate Public Works Director
segment lengths and widths. This also included building the (360) 817-1560
decision tree from scratch and contacting local contractors to

a acquire area unit prices. Once database was built, all Projects Completed

paved streets maintained by the City were inspected utilizing 2013, 2015
the MTC Streetsaver system. City staff was taken along
during the inspection process in order to attain a good
understanding of the distress inspection process. City GIS
centerline file was linked within Streetsaver to allow for
creation of maps showing current pavement condition,
recommended treatments, etc. A budget options report was
created detailing the current condition of the street network
(PCI), budget needs, scenarios, and recommended
treatments. Re-inspection of the entire street network was
performed in 2015, along with reporting.
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Pavement Management Implementation, database updates, Reporting — Vancouver, WA

Client: City of Vancouver Public Works

CAPS was contracted for a two year pavement
management condition survey for the City of Vancouver
for 2014 - 2015. One half of the pavement management
network will be inspected each year, utilizing the MTC
Streetsaver pavement management system.

Inspections of 1/2 of the street network were completed
in 2014, with the second half to be inspected later this
year.

Project Size 580 C/L miles
(290 miles per year)

Client Contact
Ryan Miles
Civil Engineer
(360) 487-7708

Projects Completed
2014

Pavement Management Inspections, database updates, and Reporting — Richland, WA

Client: Richland, WA

CAPS inspected the Streetsaver pavement management
system for the City of Richland during the months of March
- April, 2013. All 245 miles of City streets were inspected.
Maintenance history was entered into the Streetsaver
database. The City's GIS centerline file was linked within
Streetsaver to allow for creation of maps showing current
pavement condition, recommended treatments, pavement
condition after recommended treatments applied, etc. A
budget options report was created detailing the current
condition of the street network (PCI), budget needs,
scenarios, and recommended treatments.

Project Size 245 C/L miles

Client Contact

Jeff Peters, PE
Transportation Manager
(509) 942-7504

Project Completed
2013

Pavement Management Implementation, database building, and Reporting — Lake Oswego, WA

Client: City of Lake Oswego Public Works

CAPS senior staff has completed pavement inspections
using the MTC system for all of Lake Oswego's streets every
few years over the past 14 years. Our most recent
inspections were just completed (June, 2013). Inspections
were completed within 45 days of notice to proceed. The
recent inspection services performed included inspecting all
streets, calculating PCI values, entering Maintenance
treatments, and identifying specific areas on streets for
localized patching.

Project Size 182 C/L miles

Client Contact
Crystal Shum, PE
Associate Engineer

(503) 697-7420

Projects Completed
1999, 2002, 2004, 2006,
2010, 2013
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Pavement Management Implementation, database building, and Reporting — Burien, WA

Client: City of Burien Public Works

CAPS implemented a brand new pavement management
system for the City of Burien during the months of August
and September, 2014. This included combining two sources
of street data (a 2007 IMS pavement management
database, and City GIS street segment shapefile) and then
migrating the data to Streetsaver. Street segments were
then verified with an electronic for accurate segment lengths
and engineering wheel for widths. All 137 miles were
inspected utilizing MTC inspection protocol. The project also
included building a new decision tree and contacting local
contractors to acquire area unit prices. Once inspections
were complete, A budget options report was created
detailing the current condition of the street network (PCI),
budget needs, scenarios, and recommended treatments.
On-site Streetsaver computer and training was provided.

Project Size 137 C/L miles

Client Contact

Brian H. Roberts, P.E.
Assistant Public Works
Director

City of Burien

(206) 439-3164

Projects Completed
2014

Pavement Management Implementation, database building, and Reporting — Anacortes, WA

Client: City of Anacortes Public Works

CAPS implemented a brand new pavement management
system for the City of Ancarotes during the months of July
and August, 2013. This included migrating an excel based
street segment list. Street segments were then verified with
an electronic for accurate segment lengths and engineering
wheel for widths. All 109 miles were inspected utilizing MTC
inspection protocol. The project also included building a new
decision tree and contacting local contractors to acquire area
unit prices, as well as entering 15 years of maintenance
history. Once inspections were complete, A budget options
report was created detailing the current condition of the
street network (PCI), budget needs, scenarios, and
recommended treatments. Report findings were presented
to City Council. On-site Streetsaver computer training was
provided.

Project Size 109 C/L miles

Client Contact

Eric Shjarback, P.E.
City Engineer

City of Anacortes
(360) 299-1980

Projects Completed
2013

12| Page

69



Agenda Home

Council Packet April 7, 2015

70



Agenda Home

City Council Agenda Bill

SUBJECT: Agenda Date: April 7, 2015 AB15-034

A Motion Authorizing a Contract for v Department/Committee/lndividud
ayor Ken Hearing

Services with the North Bend Downtown City Administrator — Londi Lindell

Foundation to Operate and Manage the City Attorney - Mike Kenyon

North Bend Visitor Information Center City Clerk — Susie Oppedal
Community & Economic Development — Gina Estep X
Finance — Dawn Masko

Cost Impact: $48,520 Public Works — Mark Rigos

Fund Source: Human Service Funding $14,920,
Hotel/Motel Tax $9,000 and Economic
Development Fund $24,600

Timeline: Immediate

Attachments: Contract with Scope of Services

SUMMARY STATEMENT:

The North Bend Visitor Information Center and Mountain View Art Gallery began as a collaborative effort
between the City of North Bend and the North Bend Downtown Foundation to create a signature facility at the
gateway of North Bend's historic downtown area to house a Visitor Information Center and Art Gallery. This
facility officially opened late September 2014. The modern Northwestern style center is operated by the North
Bend Downtown Foundation and features a vibrant space for local artists to exhibit their talents as well as a
growing array of brochures and pamphlets containing information about local tourist sites and activities. In
addition, visitors are offered a “high tech” approach to access information via two 24 inch touch screen
computers. The VIC is open Wednesday through Sunday, closed Monday and Tuesdays.

The VIC and Galery represent a huge step toward downtown revitaization and growing community pride
through volunteer efforts.  The VIC is not just a place to obtain visitor information, it is the venue for small
boutique events and local artiststo show their art work within the Mountain View Art Gallery and Plaza.

With the approval of the 2015/16 Budget and associated Decision Card, the City agreed to enter into an
operations agreement with the Downtown Foundation providing for the payment by the City to the Foundation
in the amount of $48,520 to operate and manage the Visitor Information Center as described in the Scope of
Work hereby attached as Exhibit A to the contract.

Funding for the VIC will come from the following sources:

1. 2015: $9,000 from the Hotel/Motel Tax, $14,920 from Human Services (separate Decision Card), and
$24,600 from this Decision Card.

2. 2016: $40,000 from Hotel/Motel Tax (pending hotel construction schedule), and $8,520 Economic
Development Fund.

COMMITTEE REVIEW AND RECOMMENDATION: The CED Committee reviewed this contract on March
11, 2015 and recommended approval.

RECOMMENDED ACTION: MOTION to approve AB15-034 authorizing a contract for
services with the North Bend Downtown Foundation to operate and manage the
North Bend Visitor Information Center.

RECORD OF COUNCIL ACTION

Meeting Date Action Vote

April 7, 2015

City of North Bend, PO Box 896, North Bend, WA 98045  http://northbendwa.gov
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CONTRACT FOR SERVICES
City of North Bend and North Bend Downtown Foundation

This Agreement is entered into by and between the City of North Bend, Washington, a
non-charter optional municipal code city, hereinafter referred to as “the City,” and North
Bend Downtown Foundation, hereinafter referred to as “the Agency,” whose mailing
addressis P.O. Box 59, North Bend, Washington, 98045.

WHEREAS, the City has determined the need to have certain services performed for its
citizens and tourists aalike for visitor information; and

WHEREAS, the City desires to have the Agency perform such services pursuant to
certain terms and conditions, NOW, THEREFORE,

IN CONSIDERATION OF the mutual benefits and conditions set forth below, the parties
hereto agree asfollows:

1.

Scope of Servicesto be Performed by Agency. The Agency shall perform those
services described on Exhibit “A” attached hereto and incorporated herein by this
reference as if fully set forth. In performing such services, the Agency shall at al
times comply with all federal, state, and local statutes, rules, and ordinances
applicable to the performance of such services and the handling of any funds used
in connection therewith.

Compensation and Method of Payment. The City shall pay the Agency atotal
of $48,520 for the services rendered in 2015.

Duration of Agreement. This Agreement shall be in full force and effect for a
period commencing January 1, 2015, and ending December 31, 2015, unless
sooner terminated under the provisions hereinafter specified.

Independent Contractor. The Agency and the City agree that the Agency is an
independent contractor with respect to the services provided pursuant to this
Agreement. Nothing in this Agreement shal be considered to create the
relationship of employer and employee between the parties hereto. Neither the
Agency nor any employee of the Agency shall be entitled to any benefits accorded
City employees by virtue of the services provided under this Agreement. The City
shal not be responsible for paying, withholding, or otherwise deducting any
customary state or federal payroll deductions, including but not limited to FICA,
FUTA, state industrial insurance, state workers compensation, or otherwise
assuming the duties of an employer with respect to the Agency or any employee of
the Agency.

CONTRACT FOR SERVICES- 1
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Indemnification. The Agency shal indemnify, defend, and hold harmless the
City, its agents, and employees from and against any and al liability and damages
arising from injury or death to persons or damage to property resulting in whole or
in part from negligent acts or omissions of the Agency, its agents, servants,
officers, or employees, irrespective of whether in connection with such act or
omission it is alleged or claimed that an act of the City, its agents, or employees
caused or contributed thereto. In the event that the City shall elect to defend itself
against any claim or suit arising from such injury, death, or damage, the Agency
shall, in addition to indemnifying and holding the City harmless from any liability
and damages, indemnify the City for any and all expenses incurred by the City in
defending such claim or suit, including reasonable attorneys and expert witness
fees. It is further specifically and expressly understood that the indemnification
provided herein constitutes the Agency’s waiver of immunity under Industria
Insurance, Title 51 RCW, solely for the purposes of indemnification. This waiver
has been mutually negotiated by the parties. The provisions of this section shall
survive the expiration or termination of this contract.

| nsurance.

A. The Agency shall procure and maintain in full force throughout the
duration of the Agreement comprehensive genera liability insurance with
aminimum coverage of $ 1,000,000 per occurrence/aggregate for personal
injury and property damage. Said policy shall name the City of North
Bend as an additiona named insured and shall include a provision
prohibiting cancellation or reduction in the amount of said policy except
upon thirty (30) days prior written notice to the City. Cancellation of the
required insurance shall automatically result in termination of this
Agreement.

B. In addition to the insurance provided for in Paragraph A above, if
applicable, the Agency shall procure and maintain in full force
professional liability insurance for those services delivered pursuant to this
Agreement that, either directly through Agency employees or indirectly
through contractual or other arrangements with third parties, involve
providing professiona services. Such professiona liability insurance shall
be maintained in an amount not less than $ _N/A  combined single limit
per claim/aggregate. For the purposes of this Paragraph *professional
services’ shall include, but not be limited to, the provision of any services
provided by any licensed professional.

C. Certificates of coverage as required by Paragraphs A and B above shall be
delivered to the City within fifteen (15) days of execution of this
Agreement.

CONTRACT FOR SERVICES - 2
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7. Record K eeping and Reporting.

A. The Agency shall maintain accounts and records, including personnel,
property, financial, and programmatic records, which sufficiently and
properly reflect al direct and indirect costs of any nature expended and
services performed pursuant to this Agreement. The Agency shall aso
maintain such other records as may be deemed necessary by the City to
ensure proper accounting of al funds contributed by the City to the
performance of this Agreement and compliance with this Agreement.

B. These records shall be maintained for a period of seven (7) years after
termination hereof unless permission to destroy them is granted by the
Office of the Archivist in accordance with RCW Chapter 40.14 and by the
City.

8. Audits and Inspections. The records and documents with respect to all matters
covered by this Agreement shall be subject at all times to inspection, review, or
audit by law during the performance of this Agreement. The City shal have the
right to conduct an audit of the Agency’s financial statement and condition and to
a copy of the results of any such audit or other examination performed by or on
behalf of the Agency.

9. Termination. This Agreement may at any time be terminated by the City upon
giving to the Agency thirty (30) days written notice of the City’s intention to
terminate the same. If the Agency’s insurance coverage is canceled for any
reason, the City shall have the right to terminate this Agreement immediately.

10. Discrimination Prohibited. The Agency shal not discriminate against any
employee, applicant for employment, or any person seeking the services of the
Agency under this Agreement on the basis of race, color, religion, creed, sex, age,
national origin, marital status, or presence of any sensory, mental, or physica
handicap.

11.  Assignment and Subcontract. The Agency shal not assign or subcontract any
portion of the services contemplated by this Agreement without the prior written
consent of the City.

12. Entire Agreement. This Agreement contains the entire agreement between the
parties hereto, and no other agreements, oral or otherwise, regarding the subject
matter of this Agreement shall be deemed to exist or bind any of the parties
hereto. Either party may request changes to the Agreement. Proposed changes
which are mutually agreed upon shal be incorporated by written amendments to
this Agreement.
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13.  Notices. Noticesto the City of North Bend shall be sent to the following address:

City Clerk

City of North Bend

P.O. Box 896

North Bend, Washington 98045
Phone number: (425) 888-7627

Notices to the Agency shall be sent to the following address:

North Bend Downtown Foundation
P.O. Box 59

North Bend, Washington 98045
Phone number: 425.233.4499

14.  Applicable Law; Venue; Attorneys Fees. This Agreement shall be governed
by and construed in accordance with the laws of the State of Washington. In the
event any suit, arbitration, or other proceeding is instituted to enforce any term of
this Agreement, the parties specificaly understand and agree that venue shall be
exclusively in King County, Washington. The prevailing party in any such action
shall be entitled to its attorneys' fees, expert witness fees, and costs of suit.

CITY OF NORTH BEND, WASHINGTON NORTH BEND DOWNTOWN FOUNDATION
By: By:

Title: Title

Date: Date:

Attest/Authenti cated:

City Clerk

Approved AsTo Form:

Michael R. Kenyon, City Attorney
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EXHIBIT A

Scope of Services to be Provided by Agency. The Agency shall furnish services
including, but not limited to, the following:

A. Manage and Operate the North Bend Visitor Information Center and Mountain
View Gallery, which includes,

1) TheVIC will be open 5 days aweek, Wednesday — Sunday, with some
variation for holiday weeks.

2) Hire, manage and pay staff as necessary to operate the VIC and Art
Gdlery.

3) The agency will be responsible to purchase al operating supplies
necessary to manage and operate the VIC. Thisincludes but is not limited
to: clerica supplies (paper, ink, pens, files, staples), restroom supplies and
all other operating needs.

4) Support City Branded Events and host at a minimum of six events
throughout the year at the venue.

5) Provide tourists and citizen visitor information and promotiona materia
about the local tourist assets including outdoor recreation and local
businesses.

6) The agency shall be responsible any interior plants and other décor.

B. The City will be responsible for any exterior plantings in the plaza and sidewalk
planters and exterior holiday décor such as pumpkins, and holiday lights.
C. TheCity will be responsible to cover the following expenses:

1) VIC Building Lease = $2,050/mo.

2) VIC Custodial Service = $180/mo. approx.

3) VIC Utilities = $396/mo approx., i.€;

* Puget Sound Energy
* City of North Bend
* Comcast
D. City owned assetsinclude the following list and the City shall be responsible to
maintain, repair and replace these assets if necessary:
Quick Set Up Pedestal (3)
Office Chair
Bradshaw Storage Unit
Business Hours Sign Kit
Base for Glass Tower
Lockable Glass Display Tower
Leather Club Chairs (2)
Literature Holder, A Frame Chalkboard
Fred Meyer: end table, planters, etc.
10 Best Buy: printer/copier (2), telephones
11. Barstools & Dinettes: adjustable height barstools
12. Big Lots: Adirondack chairs (4)

CoNOOUA~AWDE
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13. Pier 1 Imports: interior design décor (decorative lights and 4 plaza seat
pillows)

14. Quick Set Up Pedesta (3)

15. US Flag Store: flag, pedestal, crown

E. Agency owned assets include the following list and the Agency shall be
responsible to maintain, repair and replace these assets if necessary:

Vizio 42 HDTV Best Buy

Lenovo Yoga Computer - Best Buy

Dell All in one Computer Stand - Best Buy

Dell al in one Computer Stand — Best Buy

Dell xps 18 Intel All in one Computer — Best Buy

Dell xps 18 intel al in one Computer — Best Buy

Reception Desk, install, wiring etc — Handcraft Fine Cab

Gallery Lighting System (hangers, lights ect)

Buckeye Amish Furniture Benches

CoNoO~®WNE
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EXHIBIT B

City of North Bend
P.O. Box 896
North Bend, Washington 98045
Phone number: (425) 888-1211
Fax: (425) 831-6200

TAX IDENTIFICATION NUMBER

In order for you to receive reimbursement from the City of North Bend, we must have
either aTax Identification Number or a Social Security Number. The Internal Revenue
Code requires a Form 1099 for payments to every person or organization other than a
corporation for services performed in the course of trade or business. Further, the law
requires us to withhold 20% on reportable amounts paid to unincorporated persons who
have not supplied us with their correct Tax Identification Number or Social Security
Number.

Please complete the following information request form and return it to the City of North
Bend before or along the submittal of the first billing voucher.

Please check the appropriate category:
___Corporation ___Partnership ___Government Agency
___Individual/Proprietor _X_ Other (please explain)

TIN#: 603 207 652

Print Name: Geoff Doy President
Print Title: President
Business Name: Downtown Foundation,

Business Address. PO Box 59
Business Phone: 425.233.4499

Date Authorized Signature (required)
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